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Welcome to the January 2021 
issue of FreeFlow
A message from us to you
First and foremost, I would like to wish you, 
your colleagues and your friends and family 
a peaceful and prosperous 2021 on behalf 
of us all here at Mitsubishi Chemical UK.

It is hard for anyone to put 2020 into words 
– the COVID-19 pandemic continues 
to challenge us all no matter where we 
are in the world, both professionally and 
personally. From the virus first spreading 
throughout the globe in March, we have 
all had to make fundamental changes to 
our lives in order to bring the virus under 
control until such time as vaccines can 
be distributed in enough quantities to 
protect the wider population. For us here 
at our Cassel site, the restrictions that are 
necessary to help prevent the spread of 
the virus presented us with some unique 
challenges during our major overhaul a 
few months ago, and it is testament to 
the planning, preparation and dedication 
of everyone involved that the project was 
completed successfully. You can read 
about this unique event on page 22.

Tackling the virus is a global effort, and 
we are proud of the small part that we 
and many of our customers are playing 
in reducing the incidence of the virus 
(through ‘cough screens’ and other 

preventative measures) and helping to 
return our lives to some normality. We 
are delighted to feature just one of these 
customers - Perspex International Ltd - as 
our ‘cover stars’, highlighting the role they 
have played as the pandemic hit Europe. 
See page 06.

Communicating effectively with our 
colleagues and customers throughout this 
challenging period has been a priority, and 
we have tapped into the power of social 
media like never before. I recommend you 
‘follow’ us (if you do not already!), please 
take a look at how we are utilising our 
social media channels on page 19.

As if COVID-19 wasn’t enough, we had 
the additional trial of BREXIT at the end 
of the year. Our Supply Chain teams 
were prepared for every eventuality, and 
all of that planning has ensured that we 
have maintained continuity of supply 
throughout a very tricky period logistically. 
Our aim is to keep it ‘business as usual’ - 
see page 28.

Perhaps most importantly in this issue, we 
look to the future and our efforts to create 
a circular value chain for acrylic products. 
As we announced in the last FreeFlow, we 
have partnered with US company Agilyx to 
help us achieve our goal - you will find an 
extended section on what we are doing at 
both Group and MMA Business Unit level 
to move towards a sustainable future from 
page 09.

I hope that you continue to find FreeFlow 
both informative and entertaining - I await 
your feedback! Please keep safe during 
these unprecedented times.

Alan Gallagher
Sales & Marketing Director, EMEA Monomers

Laying the 
foundations for 
a global circular 
economy
MCC is restructuring itself to respond to 

the demands of becoming a sustainable 

business and, as a global market leader, 

we are leading the way in creating a 

circular value chain for acrylic products. 

See page 09.

News
in brief

Sharing our 
world through 
social media
Like businesses everywhere, we have 

been harnessing the power of social 

media to help maintain connections in  

a world forced to isolate. See page 19.
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Cover Story

Pandemic 
pushes 
PERSPEX® 

into an 
unexpected 
role
The exponential increase in demand for 
clear PERSPEX® sheet over the last 12 
months has been unprecedented and 
Perspex International Ltd in the UK has 
been recognised as a Business Hero as 
a result. See page 06.

BREXITUPDATE
BREXIT transition 
finally implemented
Years of planning for the long-awaited 
BREXIT, has ensured that the potential 
for supply interruption has been 
minimised for our customers.

See page 28. 

Mitsubishi 
Chemical UK legal 
entity formed
As anticipated, in the ongoing 
restructuring of the MCC organisation, 
October saw the formation of the 
Mitsubishi Chemical UK legal entity.

It is anticipated that this will be followed 
by the creation of a new identity for the 
Lucite International business by the end 
of 2021. 

Wellbeing is at the 
heart of sustainable 
development
Trudy Morrice, EMEA HR Director,  

shares why the concept of holistic 

wellbeing is so fundamental to  

business success.  

See page 16.

UK Cassel 
plant overhaul 
completed safely 
and on schedule
The normal challenges of a major 

plant overhaul were exacerbated by 

the extraordinary COVID-19 pandemic 

challenges of 2020. See page 22.

In a world turned upside down, 
we are delighted that the annual  
EMEA Design Awards Competition, 
that launched in Turkey in 2019, is 
going ahead with enthusiasm as a 
pan-European competition for 2021. 
See page 25.
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Taking a closer look at 
  the markets
EMEA
The methacrylate monomers team, which serves the EMEA region, is passionate about delivering 
added value to its customers and industry partners. To be effective in what we do requires us to 
continually invest time and energy into understanding the marketplace and its dynamics. Our 
local representatives in the field, together with our world-class business systems and global 
presence, mean we have the best possible access to reliable information to do just that. As part of 
our regular review, published both online at www.luciteinternational.com/monomers and here in 
FreeFlow, we share with you these views.

Malcolm Kidd
Business Director, Monomers EMEA

Reflecting over the period since the previous 
edition of FreeFlow, amongst other things, 
it has certainly been a time where we have 
learnt a lot; about our customers and how 
their products are used, about the dynamics 
of our industry, and our business and 
ourselves as individuals. There have been 
some huge challenges - on many fronts – and 
there are more challenges to come, not just 
from the pandemic. 

Demand – a year of ups and downs, 
and ups again
The immediate impacts from the response to 
the emergence of the global pandemic were 
felt strongly in the EMEA region at first in 
March and lasting until about June. There was 
a significant loss of demand due to businesses 
and consumers being affected by national 
lockdowns, de-stocking and acting instinctively 
based on high levels of uncertainty. This saw 
MMA demand fall by ~20% year on year at 
the lowest point. However, during this period 
the requirement for acrylic protection screens 
emerged as a product to help prevent the 
transmission of the COVID-19 virus and in 
particular as a requirement to help societies 
and businesses emerge from lockdown. This 
brought a new and extremely strong demand 
which compensated significantly for the fall-off 
in other sectors, such that demand in Q2 was 
down ~14% year on year and much less than 
that in Q3. 

During the latter half of Q2 and into Q3, as 
lockdown restrictions eased, but with many 
activities still restricted, consumer spending 
picked-up particularly for home projects, 
which saw a surge in the demand for paints 
and coatings (exterior and interior) and items 
for kitchens and bathrooms and this has 
continued through Q4 and into 2021. The final 
segment to emerge from the first lockdown 
was automotive where demand for acrylics, 

both as monomers and polymers, has picked-
up notably since September.

And while the incredibly strong demand for 
protection screens has been dropping through 
Q4 in countries that experienced a strong first 
wave of COVID-19 as they have reached a 
point of saturation (although a level of ongoing 
demand can be expected through 2021 at 
least), it can now be seen that there is stronger 
demand in countries that are really feeling the 
impact from the second/third waves. 

The combined impact through Q4 from all 
of the sectors where methacrylates are sold 
resulted in a demand level that was ~15% 
higher than typical for that quarter. And this was 
also seen globally.

Overall, in the EMEA region, MMA demand 
in 2020 has fallen by ~5% from 2019; and 
worldwide by ~3%. However, the manner in 
which we see our customer base responding 
and recovering is encouraging, and with the 
continued economic growth in real terms in 
countries like China, the outlook is that MMA 
demand will have recovered to 2019 levels by 
the end of 2021. 

Supply side – multiple challenges
2020 has proved to be a turbulent period for 
methacrylate manufacturers. The arrival of 
new MMA capacity, around the same time that 
demand was falling dramatically due to the 
pandemic, resulted in an extremely volatile and 
challenging market situation. 

When feedstock prices crashed in March/April, 
such was the impact on MMA that prices fell 
to unsustainably low levels during Q2. Since 
then, feedstock prices have risen continuously 
based on the recovery of crude oil prices. 
Some feedstocks (like acetone) have also 
become less available, due to their own 
supply/demand dynamics, further increasing 
supply chain issues and costs for some 

manufacturers. This, plus the strong pick-up 
in demand globally, has seen prices recover 
since July, but the outlook is that a tough and 
challenging market will continue through 2021.  

With industry operating rates at a low point, 
and the need to remain competitive at a global 
level, MCC had been reviewing its global asset 
base and has recognised the need to take 
action – see the input below from Americas 
Business Director, Jay Smith.

The Cassel site in the UK undertook a planned 
overhaul event in October, which allowed 
installation of a number of SHE, robustness 
and efficiency improvement projects that are an 
important part of the long-term ambitions for the 
site. A major overhaul is a huge undertaking at 
any time and the added complexity of ensuring 
a COVID-19-secure environment required an 
immense additional effort from the Cassel 
personnel and contractor organisations. The 
event was completed safely, to budget and with 
operations being fully re-established on time. 
Well done to all concerned. 

At the time of writing, we are working through 
the implications of a new Trade & Co-operation 
Agreement that the UK has in place with the 
EU (see input on page 28 from Mike Fell). I am 
pleased to say that the plans that were put in 
place for 1 January 2021 have given us a solid 
starting point and we are now working hard on 
this with our supply chain partners.

Finally, thank you to our customers for your 
engagement and commitment through these 
most difficult of times. The extra level of 
communication and dialogue through 2020 has 
been important for all of us, and I hope that you 
believe that we have tried our best to work with 
you and that we have met your expectations. I 
hope that you continue to be able to stay safe, 
and that your business has weathered the initial 
economic storm of 2020 and can continue to 
recover and strengthen through 2021.
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Could you explain the MMA supply/
demand situation in the Americas?
MMA supply was balanced throughout 
2020 due to the demand surge from acrylic 
protection barrier sheets to prevent the spread 
of COVID-19. Demand for these clear sheets 
offset the downturn from numerous other 
segments throughout the year. As we neared 
the end of the calendar year, we witnessed 
historical highs in demand for the season 

due to pent-up demand coming from the 
construction and automotive sectors while 
the sheet market stabilised to normal levels. 
Demand is amazingly intense but is believed 
to be short lived and expected to normalise 
by the end of Q1 once much of the demand 
backlog has been addressed.

How have raw materials in the 
Americas been impacted by COVID-19?
Most of the raw materials for MMA produced 
via ACH technology - all western MMA 
technology is ACH-based - were not affected, 
except for acetone. COVID-19 significantly 
stifled the construction and automotive sectors, 
both of which are heavy users of phenol. 
Acetone is the co-product or by-product of 
phenol and it was in short supply throughout 
2020. In the Americas, all acetone suppliers 
allocated the supply of acetone, which 
resulted in producers having to seek high-
cost spot volumes to meet the sheet demand 
surge. While phenol demand is starting to 
improve, acetone supply remains constrained 
and pricing is still elevated. The outlook is 
that phenol demand and acetone supply 
will normalise by the end of Q1 with pricing 
remaining relatively flat at the current value.

How will the site closure of the 
Beaumont, Texas facility affect supply 
to Lucite customers in the Americas?
Mitsubishi Chemical Corporation (MCC) has 
conducted an assessment of its 12 MMA 
production assets globally using numerous 
criteria, including efficiency and cost. Based 
upon the findings, the business decision was 
made to permanently close the Beaumont 
production site for MMA and MAA production. 
MCC has successfully operated a global 
supply chain for MMA and MAA for the past 
3 years and it is our intention to be able to 
utilise this capability to provide an improved 
level of service and security for customers in 
the Americas with continuous, routine supply 
into the region. Lucite, and thus MCC, has an 
American site that will continue production 
in Memphis, Tennessee and two large-scale 
bulk terminals that will maintain substantial 
inventory at all times as well as other loading 
and drumming sites. Customers will not see a 
difference in how MMA supply is sourced, only 
that there will be a greater reliability of supply 
and better service.

THE 
AMERICAS

Jay G Smith
Business Director

Can you provide a view of the current 
MMA supply situation in Asia?
We could have expected the operating ratio 
in the Asian region to have been higher, in 
response to the recovering demand, but in 
fact the monthly level of supply has actually 
reduced since September. The constraints 
on the production, in addition to the planned 
maintenance events, are unplanned outages 
and limited supply of major feedstocks. ACH-
based producers, especially those in China 
(where ACH-process accounts for c.a. 70% of 
the local capacity), have been struggling with 

high acetone prices due to low availability. 
The acetone price will remain high for the 
coming months, partially due to the recent 
plant troubles in the region as well as the delay 
of new capacity start-up. According to the 
market, there may also still be some producers 
experiencing limited operations in CY2021, due 
to raw material supply issues.

What do you see driving the MMA 
demand in Asia?
Although the exports of COVID-19 protective 
shields (sneeze guards) from Asia into EMEA 
and/or the US have almost dried-up, the recent 
overall demand is in good shape. 

MMA demand in China recovered earlier/
faster than other countries in the region. 
Protective shields drove the demand in the 
early stage of recovery, and the export demand 
(mainly from China into EMEA) had almost 
ended by late June. There has been a strong 
demand for sound barrier (sheet) thanks to 
the Government’s stimulus on infrastructure 
spending. Other segments such as coatings 
and/or PVC modifiers have also contributed to 
the recovery. The overall demand in September 
and October, which is typically the peak season 
in the country, seemed to be at the same level 
to “pre-Corona”.

Elsewhere in Asia demand was weaker in every 
industry sector, except again for the strong 

export demand for protective shields. Most 
countries in Asia Pacific South experienced 
a recovery in demand for coatings during 
September. The manufacturers of transparent 
resins such as T-ABS (transparent ABS) and 
MS (MMA/Styrene copolymer) have been 
running at full capacity for almost half a year 
and are still at 100%, mainly driven by the brisk 
demand for home electrical appliances such 
as TV-monitors; vacuum cleaners; washing 
machines etc., for which parts are moulded 
and assembled in China.

What are your views on the MMA 
Anti-Dumping Duty (ADD) in China?
The original ADD period ran from December 
1, 2015 to November 30, 2020. No domestic 
MMA companies seem to have filed the 
sunset review petition required 60 days 
before the expiry of ADD requesting an 
extension of the period. For petitions not 
submitted to MOFCOM, the ADD automatically 
expired on November 30, 2020. An official 
announcement regarding this is expected 
from the Chinese government. Removal of the 
ADD will dramatically alter the China market 
landscape by permitting some importers 
greater opportunity to compete, but notably it is 
occurring at the time when the domestic MMA 
production in China is set to move in excess of 
demand for the first time.

ASIA

Kozo Hisamoto
Senior Manager
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COVID-19 pandemic 
pushes PERSPEX® 
into an unexpected 
hero role
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The PERSPEX® brand has a long history, dating back 
to the 1930s. This acrylic alternative to glass was first 
developed by UK scientists at ICI for use in aircraft 
canopies. In 1934, the brand name PERSPEX® (derived 
from the Latin “to see through”) was registered and the 
brand was owned by Lucite International until it was 
sold to its current owners, the Swiss firm Schweiter 
Technologies AG, in 2018.

Over the past 80 years the name PERSPEX® has 
become synonymous with the strong, mouldable,  
super transparent alternative to glass that designers 
love. But no-one expected the critical protection role that 
this ubiquitous modern material was to take in helping 
the world to combat the 2020 COVID-19 pandemic.
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From aquariums to architecture, boats to 
bathrooms, fashion to furniture, glazing 
to gliders and shop signs to shelving, 
PERSPEX® has proved its versatility, 
durability and beauty as a material. But it 
is its usefulness for personal protection, 
in helping to reduce the spread of the 
Coronavirus, that PERSPEX® has really 
come into its own in 2020. Output by 
Perspex International Ltd has increased by 
300% to meet the urgent need for protective 
masks and the screens being used for safe 
shatterproof hygienic protection walls in the 
health & retail industry to prevent the further 
spread of the virus. 

PERSPEX® has proven to be by far the 
best material to use for protective barriers. 
It can be wiped regularly with high alcohol 
content cleaners and, of all the polymers, 
it is able to withstand the attack from 
such disinfectants. And, as lockdown 
has eased, screen manufacturers are 
already starting to see the first round 
of purchasers replacing their initial 
screens and upgrading from less durable 
temporary materials to a long-term more 
durable solution with products made 
from PERSPEX® that are likely to be a 
permanent feature of transformed retail 
and work environments into the future.

“The scale of demand we have seen has been 
unprecedented. Responding to the emergency 
we have produced six times our normal volume 
of clear PERSPEX® sheet and achieving these 
production volumes, in such a short time 
period, has required the business to quickly 
implement new manufacturing methods 
and changed working practices. Only the 
phenomenal response from our workforce 
has made this possible. Having come out of a 
relatively depressed market in 2019, where we 
hadn’t been replacing people in the business, 
we were actually operating with a reduced 
workforce at the start of 2020. But this core team 
has nevertheless responded to the crisis and 
managed to produce sheet at record levels.”

Bryan Welch, Operations Director of Perspex International Ltd

Perspex International Ltd. named as a UK Business Hero!
And the efforts of the team at Perspex International haven’t gone unnoticed. The British 
Chambers of Commerce (BCC) recently launched the first ever UK Business Heroes 
campaign to find and pay tribute to the fantastic businesses that have ‘gone the extra 
mile’ in the wake of the devastating global pandemic. Perspex International is one of the 
businesses in the UK that has been nominated to receive a Business Hero award for 
demonstrating resilience, adaptation, community spirit and a selfless approach to the 
challenges of 2020’s economic crisis.
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Laying the 
foundations 
for a global 
circular 
economy
In April 2020, MCC launched a 
Circular Economy Department 
(CE Dept.) to implement 
initiatives aimed at achieving 
sustainability in response to 
a range of serious issues.
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 The Earth is being 
stressed by our 
consumption 
of resources

Our planet just does not have enough to 
provide for global society if all the people 
of the world live the same lifestyles as 
Europe, Japan and North America.

Whilst economic development has enabled 
affluent developed countries to lead 
convenient, high-quality lives, they have 
continued to consume, use, and dispose of 
limited resources at a faster rate than they 
can be regenerated. As a consequence, 
the global environment is nearing its limits. 
The Paris Agreement to tackle climate 
change and the Sustainable Development 
Goals, a set of global goals on sustainable 
development, are among the initiatives that 
are gaining momentum on a global scale to 
improve this critical situation.  

 The Earth’s 
atmosphere 
is heating up 

We are now at a critical point at being 
able to control global warming. A 
UN report estimates that, by the end 
of the 21st century, average global 
temperatures could increase by up to 
2.6 - 4.8°C. This means that the severity 
of rising sea levels and extreme weather 
is only increasing. Although greenhouse 
gases (GHG) reduction targets were set 
forth in the Paris Agreement of 2016, the 
current situation is bleak. It is estimated 
that there are only 1 trillion tons* of 
carbon dioxide (CO2) left to be emitted 
globally by 2100 to limit the global 
temperature rise to 2°C, whereas at the 
current rate (32.8 billion tons per year in 
2017), we will use it up in about 30 years.

 Mankind is 
polluting the 
environment 

Plastic is an essential material to maintain 
our modern lifestyles. However, due to 
the major problem of unwanted plastic 
waste being accidentally released into the 
oceans, regulations on the use of plastics 
are being tightened in many countries, 
and improving plastic collection and 
recycling rates is a global concern. There 
are a number of ways to recycle plastic 
and use it again at the end of its useful life. 
As a product the actual rate in practice is 
below 30% in Japan, the US and Europe, 
with a vast room for improvement. 

We need sustainable development
The circular economy (CE) is garnering worldwide attention. In contrast 
to the conventional linear economy, in which resources are mined, 
manufactured, used, and disposed of, a CE is an economic model in which 
raw materials and products are reused and recycled after they have been 
disposed of. Although the linear economy with its mass production, mass 
consumption, and mass waste has been the driving force of economic 
development, it has also significantly damaged the global environment. 
On the other hand, a CE not only protects the global environment and 
creates a sustainable society, but also generates new economic benefits 
by transforming waste into wealth in the form of resources. The scale of 
these benefits is expected to be around 4.5 trillion US dollars by 2030, and 
thus the creation of a CE will be a key issue for corporations as they seek 
to survive and grow their businesses further.
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Building a circular economy 
through the power of chemistry 
to achieve sustainable growth 
for the MCC Group
Daisuke Kanazawa, general manager 
of the CE Dept., explains the new MCC 
department’s role and its aims for the future.

As global environmental issues continue 
to reach a crisis point, a circular economy 
(CE) will play an essential role in sustaining 
societies so that economic activity can 
continue and people can live in ongoing 
comfort. Following the steel and cement 
industry, the chemical industry is the 
third largest source of carbon dioxide 
(CO2) emissions, and is not immune to 
environmental problems such as marine 
pollution caused by waste plastic. Our 
new CE Dept. was launched to reinforce 
our CE activities, and will formulate CE 
strategies for the entire MCC Group from a 
global perspective and work with business 
divisions on projects. The department will 
also facilitate CE-related communication 
with our customers, and distribute necessary 
information both internally and externally. 

There are three main reasons we are moving 
forward with CE activities. The first is that 
a CE has become an indispensable part 
of business. Not only are society and our 
customers increasingly demanding action, 
we are now approaching an era in which the 
use of recycled and bio-materials, as well as 
reduced CO2 emissions during production, 
are directly linked to a product’s competitive 
strength. The second reason is our social 
responsibility. Chemistry has the ability to 
solve social issues, and just as we return 
profit to our shareholders, we must give 
back to society and the global environment. 
The third reason is based on our genuine 
desire to leave behind a comfortable Earth by 
reducing waste and CO2, and a feeling that  
“It would be a shame to trash it, but it feels 
good to be able to change it into new 
resources through the power of chemistry.”

Of course, there are many obstacles to 
building a CE. Not only does it cost time 
and money to develop the necessary 

technologies, new business models must be 
created with the help of other companies and 
organisations along the value chain, as well 
as public agencies. For example, to effectively 
collect and recycle plastic waste, there must 
be a system that recognises products that  
use recycled plastics. The CE Dept. works 
with companies and universities in Japan  
and abroad to overcome these issues.

As can be seen with previous pollution 
problems, although chemistry is quite 
capable of damaging the environment, 
there are many outstanding technologies 
that could help the Earth, such as chemical 
recycling and artificial photosynthesis. As 
such, at MCC we have a unique role that only 
a comprehensive chemical manufacturer can 
play, that provides total solutions combining 
products, technologies, and services.

Since the launch of the CE Dept. in April,  
I myself had not fully appreciated the 
seriousness and difficulty of global 
environmental issues until I discussed them 
with people from various positions inside 
and outside the company and read many 
materials. The CE Dept. is also making 
efforts to disseminate information to everyone 
in order to deepen their understanding of 
environmental issues and CE activities. 
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Building a new 
circular economy 
value chain for 
acrylic
By David Smith, 
Circular Economy 
Programme Lead

As the world’s leading producer 
of PMMA – and its building block, 
MMA, we owe it to our customers to 
lead the way on creating a circular 
economy for acrylic and distancing 
ourselves from the more problematic 
short-life ‘throwaway’ polymers that 
are responsible for contaminating 
our oceans with environmentally 
destructive plastic waste.

The EU roadmap for a circular economy 
published by the French government back 
in 2018 targets:

• Reducing resource consumption 
by 30% by 2030 (relative to 
the 2010 French GNP)

• Reducing the quantity of non-
dangerous waste landfilled 
by 50% by 2025 (relative to 
the 2010 French GNP)

• Moving towards a 100% plastic 
recycling rate by 2025

• Reducing greenhouse gas emissions 
by around 8 million tonnes per year 
through enhanced plastics recycling
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“We owe it to 
our customers 
to lead the way 
on creating 
a circular 
economy for 
acrylic”
David Smith, 
Circular Economy 
Programme Lead

MCC’s global KAITEKI philosophy is 
responding directly to these political 
ambitions by driving all MCC businesses to 
find solutions for the sustainable wellbeing 
of people, society and planet Earth.  
Historically products made from acrylic, left 
un-separated in the waste stream at the 
end of life have mostly been either land-
filled or incinerated, neither of which are a 
sustainable solution or acceptable under 
MCC’s KAITEKI-driven philosophy. 

Recent issues of FreeFlow have reported 
on the game changing new MCC circular 
economy project which is laying the 
foundations to make acrylic fully recyclable 
and fully sustainable in a healthy and 
profitable circular economy of the future.

MCC’s starting point is that not all plastics 
are the same. Some plastics can easily 
be recycled, others cannot. The plastic 
products that we see polluting the oceans 
tend to be single use “throwaway” plastics. 
Acrylic sits at the opposite end of the 
spectrum - it is a highly durable, long-life, 
material that provides useful service for 
years, even decades, without needing to 
be thrown away.

Rather than just down-cycling end-of-first-
life material into contaminated re-melted 
mixed-plastic recyclate, that can only be 
utilised in lower grade applications (as 
is the case for many plastic products 
that are being recycled), our solution for 
acrylic is based on the molecular recycling 
of acrylic, or PMMA, taking it back to its 
original building block – MMA, to achieve 
a virtuous circular economy. Virgin-quality 
reclaimed MMA can then be used to create 
new acrylic resin, over and over again, 
suitable for use in brand new virgin quality 
material applications. It’s a sophisticated 
solution but, because of the nature of 
acrylic, realistically achievable.
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Our partner for recycling acrylics
The technology for molecular reprocessing waste acrylic is being provided by 
our partner Agilyx in the USA at their facility in Tigard, Oregon. Agilyx already 
have a proven technology to break the polymer polystyrene down into its styrene 
building blocks. Exactly the same process can be used to reprocess acrylic.  
The final step is purification which, with over 25 years of experience, MCC is  
well qualified to implement through its existing processes.

Following the success of an initial smaller-
scale trial using Agilyx’s molecular 
recycling technology, with the support 
of parent company, Mitsubishi Chemical 
Corporation (MCC), our plan is to further 
advance our collaboration with Agilyx to 
deliver fully circular PMMA by 2023.

“The results of the initial trial were so 
encouraging that Agilyx have now been 
commissioned to run a full-scale plant 
trial to further prove and optimise their 
technology,” said David Smith, “The MMA 
yield and purity figures of the first trial 
surpassed our expectations, so we are 
excited to see how well PMMA can be 
recycled at full production levels. Most 
encouragingly, when we tested a wide 
variety of PMMA feedstocks during the initial 
trial; we purposely included a number of 
contaminants and the Agilyx technology 
handled them with no issues. This means 
that we are on track to deliver a fully 
operational recycling plant in Europe for 
PMMA by 2023.”

“With our already proven 
track record in the recycling 
of Polystyrene, as well as our 
history of recycling mixed 
waste plastics to synthetic 
crude and naphtha, we 
have the knowledge and 
expertise to turn PMMA 
back into its original 
monomer, MMA, creating  
a truly circular material.”
Tim Stedman, CEO of Agilyx.

Full-scale plant trials have commenced 
Agilyx’s initial lab trial was based on the 
Agilyx process for recycling polystyrene.  
A key part of the full scale plant trial, 
which has already commenced and 
will last for 3-4 months, is process 
optimisation, where Agilyx and MC UK 
will work closely together to optimise the 

process for PMMA. Our commitment to 
a full production scale trial demonstrates 
that MC UK are committed to this project. 
The trial will prove the capability of the 
Agilyx technology at full production scale 
and provide critical data for the overall 
design of our proposed new plant. The 
intention is to distil the crude MMA oil that 
is produced by the plant trial in order to 
produce circular MMA. This will allow us to 
carry out further quality tests, both on the 
circular MMA and on circular PMMA that 
we subsequently produce. We antipate that 
we will be able to confirm a location for the 
new CE plant in Q1 2021 and results from 
the initial testing of the MMA crude oil from 
the plant trial Q2 2021.

In the interim, we are working with all 
key stakeholders - including MMA 
(the building block of all acrylic-based 
products) customers, PMMA customers, 
manufacturers, distributors, fabricators and 
recyclers - to develop a robust value chain 
for all.

A new business model based on a 
circular product use 
Through its Mitsubishi Chemical Advanced 
Materials division, MCC has also recently 
acquired the Swiss engineering plastic 
specialist Minger (Advanced Moldings 
& Composites division), to promote the 
development of a business model that 
integrates all stages from the manufacture 
of engineering plastics to sales, 
processing, recovery, and reuse.

MCC is determined to reprocess end-of-
life acrylic products into fresh new acrylic 
feedstock and thus create a sustainable 
cradle-to-cradle circular economy for this 
amazing material. By 2023, MCC is aiming to 
open a plant in Europe that will collect end-
of-life acrylic and give it a brand-new life. 

In practice we see a future where waste 
management companies will be able to 
contact one of MCC’s nominated waste 
management partners who will arrange 
to collect acrylic end-of-life products. 
Depending on how contaminated the 
material is, this will either be purchased or 
taken away for free (rather than disposal 
having to be paid for). 
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DAVID SMITH 
Programme Lead 
David has a broad commercial background working 
as Commercial Director, Managing Director, Sales 
Operations Director, Sales Excellence Consultant and 
Sales Director; spanning a range of sectors, including 
FMCG, Consulting, Marketing Services, Software, Media 
and Chemicals. Most recently he was Commercial 
Director for the Polymer business, having spent 8 months 
in the same role for LISPR. 

The Circular Economy Team

ADAM CLARK 
Technical Lead  
A chartered chemical engineer with 25 years’ experience 
in the methacrylates industry, Adam has worked on 
a variety of technologies and processes including 
acrylic sheet, polymer and impact modifier production, 
depolymerisation, hydrogen cyanide, sodium cyanide 
and methyl methacrylate production. He is the Mitsubishi 
Chemical UK HCN safety and technology guardian. He 
has been heavily involved in deploying MCC’s innovative 
Alpha technology. After initial involvement in the pilot 
scale development of the process, he was part of the 
commissioning team for the first major investment in 
this technology in Singapore and was project technical 
manager for the second plant in Saudi Arabia.

ANDY RUDD 
New Business Manager  
Andy is responsible for helping to define and manage the 
feedstock supply chain for the Circular Economy project. 
A commercial professional with a technical background, 
with over 25 years working in both SME and multinational 
companies, managing sales, marketing and business 
development activities he has operated in a number of 
different industries including automotive, CASE, medical/
dental, O&G, ceramics and personal care. His technical 
understanding covers an extensive range of chemistries.

DR NICKLAS HJALMARSSON  
New Business Development Technology Manager   
Nicklas’ main role is to lead the development of PMMA 
depolymerisation technologies and to develop the 
feedstock supply chain for PMMA depolymerisation so the 
business gets the right material needed to run the plant.  
With a Ph.D. in Chemistry and an M.Sc. in Engineering 
Nicklas formerly led the process technology improvement 
for MCCs Alpha process. 

DR KIRAN PIDURU 
New Business Development Technologist  
Kiran’s role involves leading the chemical analysis, 
understanding of MMA crude oil and refined monomers, 
product performance testing and new business 
development. With a Ph.D. in catalysis, a Master’s 
in Analytical Chemistry and a Batchelor’s degree in 
Pharmaceutical, Kiran has previously worked closely  
with different functional groups within R&D UK.

CATHERINE THOMPSON 
Senior Process Engineer  
Catherine has previously worked at the Cassel plant in 
the UK in the Preconc, SAR and MM8 Service area. She 
has also worked within the R&D team evaluating whether 
membrane separation technology could be used in the 
Alpha process to reduce capital and operating costs. 

JOSH WALTON 
Process Engineer  
Josh recently graduated from the University of Sheffield in 
the UK with a 1st Class Degree in Chemical Engineering. 
He is currently responsible for process development and 
technology demonstration through piloting. 

Business alliance between 
MCC and Refinverse
As part of its ongoing efforts to build a circular economy globally, MCC has 
entered into an alliance with Refinverse, Inc. which operates an integrated 
industrial waste collection, treatment, and recycling business collecting and 
transporting construction-related waste. 

This partnership will enable MCC to combine Refinverse’s know-how regarding all 
aspects of industrial waste with its own technologies and knowledge to promote 
appropriate recycling and effective use of end-of-life materials. 
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Wellbeing is at the 
heart of our sustainable 
development strategy
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FF Why is employee wellbeing so important?

TM The concept of wellbeing – of people, society and 
plant Earth is deeply embedded in our approach and 
philosophy we call KAITEKI. Our vision of Value for 
Tomorrow goes beyond just being responsible in the 
way we operate – we believe in applying KAITEKI to all 
aspects of our people approach. We may be a company 
that is highly reliant on sophisticated technology, plant 
and processes but we understand that our long-term 
success will actually only be optimised through having a 
people centred approach. That’s why we’re so focussed 
on creating an environment where our business, our 
people, and the world they live in, can thrive. 

FF How does the HR approach support the 
sustainability and wellbeing of the business as 
well as the personal wellbeing of employees?

TM Our ambition is to develop and grow sustainably for 
the long-term; for the benefit of customers, suppliers, 
employees and our community. We know that achieving 
the wellbeing of our business requires taking care of 
the development of employees, making sure we have 
the key skills and talent available and shaping the 
organisation in a way which best supports customers 
with their future needs. We therefore manage 
succession planning for the long-term – for instance, 
we have consistently taken on apprentices and 
graduates over the years as well as bringing in external 
expertise as needed to help us develop. We manage 

technical and leadership development’ programmes 
and bespoke training, where needed, to suit individual 
and business needs.

This is one side of the HR approach. To complement 
the development of HR systems, training programmes 
and succession planning, we focus on creating an 
environment where everyone can thrive and where we 
take responsibility to look after our own and others’ 
wellbeing. This isn’t something that can be achieved 
with one action – it requires activities and values to be 
applied and embedded across a number of areas, and 
at every level in the organisation, so that a wellbeing 
focus becomes part of everything we do. 

The core themes of wellbeing for the business and for 
our people are therefore totally complementary. 

Trudy Morrice
EMEA HR Director

FreeFlow talked to Trudy Morrice, 
EMEA HR Director, about why 
the concept of wellbeing is so 
important for the success of 
the business; and asked her to 
describe some of the work being 
done in this relatively new area 
of HR management. 

HEALTH, COMFORT AND WELLBEING OF OUR PEOPLE:
to shape an environment where everyone can thrive and realise their own KAITEKI value

Wellbeing 
MATTERS
Living Well. Feeling Good.

SUSTAINABILITY AND WELLBEING OF OUR BUSINESS:
to shape a high performing, agile and effective organisation for the long-term
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FF How is it possible to manage and promote wellbeing 
consistently throughout a large business with many 
departments and styles of operation?

TM To help us to define the areas in which we need to focus we 
have created a wellbeing framework. There are many initiatives 
and activities happening within each of the areas, but in the 
extraordinary context of this year’s COVID-19 pandemic our 
approach to maintaining mental wellbeing provides a good 
example of the supportive environment we had already created 
in advance of the pandemic and the additional initiatives we have 
been taking as the pandemic emerged to protect and nurture our 
employees’ wellbeing.  

During 2019 and in Q1 of 2020, mental health awareness sessions 
were already being run at different locations across the company 
and via our intranet. An internal wellbeing survey was used to get 
people talking about what they found helpful and to share ideas 
on good mental health. This initiative was supported with skills 
development for managers for supportive conversations. This 
is a leadership skills course, raising awareness with managers 
about how to look for and notice the signs when a supportive 
conversation might be needed, how to open up that conversation, 
listen properly and then empathise and support – either with 
signposting to specialist help or with discussing what can be done 
within the work environment. In the current climate we are having to 
run these courses virtually with the senior team and we now have 
plans to roll them out further.

FF Has the focus on the importance of wellbeing become more 
intense because of the COVID-19 pandemic and the need for 
some employees to work from home for prolonged periods?

TM We have been delighted by the resilience of our employees 
during the COVID-19 pandemic. They have risen to the challenge 
of keeping the business operational as normal – achieving a major 
overhaul of our UK plant safely and continuing to develop our Alpha 
3 project. But we recognise how tough it has been for everyone. 
As with the rest of the population, we have all experienced different 
challenges and concerns about our personal situation, our health, 
and that of our families, friends and colleagues. 

To help support our employees, managers have been in regular 
close contact with their teams, making use of virtual meetings 
wherever possible, to discuss practical issues with home/work 
environment and to listen to and support with other concerns and 
issues as needed. During the summer, a ‘being kind to yourself 
and others’ booklet was issued to all employees with support on 
practical suggestions – sleep, stretches, things to try - as well as 
reminders about our company Employee Assistance Programme, 
a confidential support helpline open to all employees.

FF What are your future plans for the wellbeing approach? 

TM As we go forward, we are continuing to develop our picture of 
sustainable development. We will continue to use our wellbeing 
and culture surveys to seek feedback and ideas from employees 
about what they need and how they think they can contribute. 
Our ambition is for wellbeing to be recognised as playing just as 
important a role as our HSE policies and behaviours. To achieve 
this we know we will need to make interventions at all levels in 
the organisation because to truly develop an environment where 
everyone can thrive, we need the behaviours, skills and processes 
embedded right across the business. 

In our future vision, wellbeing will be part of an employee’s day 
to day life from induction through development, personal review, 
succession planning; and career development. Because at the 
heart of KAITEKI Value for Tomorrow is the wellbeing of people.

Working Environment Supportive Relationships

Personal Development Health

Financial Wellbeing Society

Wellbeing and mental health

Being kind to  
yourself and  
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This year has been far from 
normal. As the impact of 
COVID-19 grew and grew, 
businesses everywhere sought 
ways to stay connected with the 
outside world while everyone’s 
been inside. 
One way we’ve enjoyed doing that is through social media. In 
normal times, our activity on LinkedIn, Facebook and Twitter is 
a real source of pride as we strive to keep you up-to-date with 
goings-on around our global regions and give you a personal, 
authentic, “real” window into our world.

But, in the toughest months of the pandemic, the great 
relationships we’ve built with our audience over the last few years 
made it the perfect place to keep us connected to you, even at 
our furthest apart.

Bringing 
you into 
our world 
through 
social 
media
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Showing our 
solidarity
The peak stages of the pandemic were 
very difficult times. Across our global sites, 
we wanted to show our solidarity with 
everyone in uncertain new situations – from 
those dealing with the sudden transition 
to working in isolation to everyone on 
the “front-lines” (be it medical workers or 
operators keeping plants like ours running) 
bravely continuing unmoved.

So, our teams around the world helped 
create videos to keep spirits up and show 
solidarity with everyone facing strange new 
situations. These were small but positive 
gestures which really helped us feel 
connected with each other and everyone 
else dealing with their “new normal” …

Acrylic took centre stage
As a reader of FreeFlow, you might be 
more familiar with acrylic’s usefulness than 
most people, but as it took a leading role in 
a number of applications related to fighting 
COVID-19, the extent of this caught many 
by surprise.

The unmissable application has been the 
clear protective screens installed almost 
everywhere to help keep germs at bay, but 
we gave you plenty more to see.

From medical diagnostic devices to 
protective chambers for COVID-19 patients 
receiving ventilation, methacrylate-based 
inks and coatings helping make personal 
protective equipment possible to the 
device screens keeping us all connected – 
it’s been fantastic to see a sense of pride 
growing on social media among those 
connected to acrylic and the industry as 
a whole.



Looking for us on social media? 
You’ll still find us as Lucite International until our public 

brand changes later in our period of transition.

We want you to join us…
Above all, we want to create content that brings you closer to how we work, takes you “behind 
the scenes” of our business and teaches you more about the amazing things methacrylates make 
possible every day.

As we lead acrylic into its exciting new “circular” era, we want to bring you on this journey with us. 
We’ve got a great, growing community that we’d love you to be a part of.

Interested? You can find us on LinkedIn, Facebook and Twitter. Here’s a taster of some of the 
comments and conversations we’ve had this year.

Very exciting news! Hopefully, the first step in 
delivering a solution for recycling acrylic - not all 
plastics are the same!

Fantastic news that a solution will be available that 
doesn’t use the current process of heavy metals in 
the recycling process.

A real sustainable acrylic recycling solution 
our industry has sought for many years. Lucite 
International plays its role as a real leader should: 
innovative, responsible, ahead of all competition.

On our game-changing programme to 
make acrylic fully circular…

Essex Skipper butterflies have been slowly 
expanding their range northwards and about 3 
to 4 years ago I managed to get some photos of 
them near Greatham Creek and at Saltholme Bird 
Reserve. When I worked at Cassel, I was involved in 
nature conservation on the site.

On the flourishing biodiversity taking hold 
at our Cassel site in the UK…

Great to see this technology go from strength to 
strength, from Teesside to the world!

On our Alpha technology being used in a 
third plant planned for the USA…

Building a strong safety culture is no small feat. 
Surely it started years ago and is now bearing the 
fruit of years of work! Congrats to the team!! Keep 
reaching higher!

On the frequent safety milestones reached 
at our sites across the world…

Spent plenty of time on that plant as an apprentice 
between 1979 and 1983. Good luck for the future, 
Cassel!

I have a lot of memories and met a lot of good 
people in my introduction to piping design at Cassel 
in 1973. Good to see its doing well and it’s really 
good for the area.

Massive developments and investment in Asia 
currently but nice to see UK development and in the 
North East.

On the significant investment in Cassel site 
over the next couple of years…

Having lived and worked in Tokyo with one of 
the world’s biggest finance and engineering 
companies, my wife and I would return and I always 
advise people it’s a place to go to put a tick in the 
box for a first-class experience.

On our parent company, Mitsubishi  
Chemical’s ‘Experience JAPAN’ programme…
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UK Cassel plant overhaul 
completed safely and 
on schedule, despite 
the pandemic 
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The COVID-19 pandemic has been at the 
centre of our business operations since it 
arrived in early 2020 and has shaped the way 
we had to adapt as a site in order to remain 
safe and continue plant operations, so it 
was recognised from the outset that this was 
going to be the most difficult overhaul event 
that the site had ever had to deliver. With 
significant numbers of external contractors 
coming onto the site, additional new risk 
assessments, our infrastructure and a radical 
reappraisal of how we engage with external 
contract organisations was required.

Given the effect that COVID-19 had taken on 
the local population with many companies 
furloughing large amounts of people for 
many months, some of whom had been 
made redundant, the company also wanted 
to utilise local labour to help support the 
local work force as much as possible during 
this difficult time. The site adopted a revised 
strategy for the planning and execution 
phases of the event utilising four different key 
contract companies to execute the work on 
individually allocated areas of the site. This 
meant that the quality of supervision and the 
trades people who came to the site were 
much better than had been used previously, 
a step change from the 2018 event which 
ultimately delivered enormous benefits in 
terms of SHE behaviours, productivity and 
resource retention.

The challenges of executing an event with 
over 1000 people on site under COVID-19 
conditions was enormous and influenced 
the teams thinking through all aspects of  
the overhaul, this included:

The purchasing of materials from both 
inside of the UK and external to the UK had 
to be done much further in advance than 
ever before to ensure delivery would be 
achieved in time for the event.

The influx of new people onto the site meant 
training and onboarding could not be done 
in the traditional face-to-face way. The 
training team on site worked incredibly hard 
to develop a web based induction solution 
that could be completed remotely, leaving 
only basic on-boarding to be done when the 
individuals arrived on site for work. 

COVID-19 compliant welfare facilities were 
developed, with additional personal hygiene 
facilities across the site; intensive cleaning 
regimes; new one-way systems; screens, 
partitions, extra PPE; and shift patterns to 
minimise the number of people in cabins and 
the queues at peak times. 

Maintaining social distancing was a major 
issue needing continuous management 
to ensure compliancy whilst executing 
job activities and maintaining normal SHE 
protocols. Strong engagement with the 
safe control of work team and detailed 
discussions at the permit issuing stage 
meant that COVID-19 was always considered 
and control measures put in place before 
any activities were undertaken.

Major plant overhauls usually take place at three yearly intervals. 
The 2020 overhaul at Cassel in the UK had been brought 
forward by 12 months driven by the need to replace a temporary 
fire tube boiler that had been installed in 2018 to alleviate the 
risk of potential failure. This major work, planned maintenance; 
the replacement of other significant plant equipment and the 
creation of major new tie-ins for additional future process 
improvement projects meant that this was always going to be a 
challenging and complex overhaul. But these challenges were of 
course exacerbated, in an extraordinary year, by the additional 
safe working precautions made necessary because of the 
COVID-19 pandemic. 
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Managing groups of specialist contractors, 
some from overseas, was challenging 
throughout with early engagement 
playing a key part, excellent dialogue 
and information sharing in advance of 
attendance on site with higher levels 
of segregation and testing deployed to 
ensure the safety of the individuals who 
arrived to execute the work. All of the 
above measures meant that the event was 
delivered with no work related COVID-19 
cases originating from the site.

When undertaking an event of this size 
and scale the performance is generally 
measured against 4 key KPI’s (Key 
Performance Indicators).

SHE 
The SHE performance at the overhaul was 
generally very good and comparable, and 
in some cases better than 2018, with the 
exception of two classified injuries and one 
significant loss of containment that occurred 
on start up. As always detailed investigations 
have been conducted for all three of these 
incidents and key learning will be identified 
to provide opportunities for improvement 
going forward.

Quality 
Approximately 4712 flanged joints were 
remade during the course of the event 
with only 15 issues associated with these 
joints. Torqueing and tagging of joints was 
implemented for the first time at this overhaul 
with excellent compliance in both areas. Safe 
fluid testing was also utilised which helped to 
identify issues before hazardous chemicals 
were introduced.  

Duration 
Due to large amounts of emergent work on 
the SAR plant and extensive repairs within 
the Esterifier vessels at MM8, the overhaul 
didn’t achieve the level 1 planned dates 
for the main plants but the plants were 
recovered and back producing within the 
contingency period that had been agreed 
with the business, which was a fantastic 
performance by the team.

Costs 
The cost performance for the event was 
excellent with the overhaul delivered within 
agreed budget figures despite the large 
amount of emergent work encountered 
and the increased costs associated with 
management of COVID-19. 

“The challenges for the 
Cassel site teams never 
stop. Looking ahead to the 
next planned overhaul, 
a very different set of 
dynamics are anticipated 
for the 2021 event 
which will be a project 
driven event to support 
further replacements of 
key equipment items to 
underpin the long term 
future of the Cassel site. 
The event will be the 
longest overhaul event 
ever undertaken and it is 
scheduled during three 
potentially difficult winter 
months with no certainty 
of where the country will 
be in terms of the ongoing 
COVID-19 pandemic. 
However, irrespective of 
the challenges, we are 
confident that our team  
on site will once again rise 
to meet them!” 

Andy Brothwood 
Overhaul Manager
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Get involved

The EMEA Acrylic Design Awards competition 
was originally created to raise awareness and 
understanding of the potential acrylic offers in 
meeting the needs of society now and in the 
future. By stimulating and helping to educate the 
next generation of acrylic designers, users and 
consumers, we use this competition to demonstrate 
our commitment, as an industry leader, to 
supporting sustainable market development. 
We are delighted to announce the launch of the Acrylic Design Awards 
2021, which will build on the success of the regional based competitions 
of 2019 and 2020 and expand it across the EMEA region in an online 
format. The competition will link closely with our circular economy 
programme (which you can read about on page 09) with the objective  
to help ‘grow the world of acrylics’ whilst contributing to the sustainable  
well-being of people, society and our planet Earth – a concept we  
call KAITEKI.
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Akrilikopolis
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ADA2021 will launch across 
Europe during 2021 and we would 
love you to get on board. Here are 
a few ways your company could 
be a part of this ground-breaking 
competition…

• Supporting universities in your 
region with information on MMA 
or pMMA.

• Attaching your company’s name 
to the Acrylic Design Awards 
to join us as true motivators of 
future, circular acrylic design. 

• Advocating for the Acrylic 
Design Awards by sharing this 
great industry initiative with 
your own customers.

Contact your Mitsubishi Chemical 
UK representative to discuss the 
many ways you can get involved.

Watch our social media channels 
and our website for updates 
throughout the competition.

As the industry leaders in 
highlighting acrylic as an 
enduring, long-lasting, high-
performing, circular/multiple 
use plastic that challenges 
the current reputation of 
single-use (throwaway) 
plastics, ADA2021 helps us 
to lead education about the 
intrinsic properties of acrylic 
and its role in contributing 
to a more sustainable future 
for the world. In doing so, we 
hope to inspire the designers 
and material specifiers of 
tomorrow in a world that 
is changing even as the 
competition is running.

We believe 
that acrylic 
is the 
sustainable 
plastic of 
choice.
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We value your opinion
We would very much like to know what you think of FreeFlow. If you have a particular 
area of interest or would like to see a particular issue covered next time, please do let  
us know by emailing comments to: alan.gallagher@lucite.com
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All information or advice provided in this Magazine is intended to be general in nature and you should not rely on  
it in connection with the making of any decisions. Mitsubishi Chemical Corporation and the companies within the  
Mitsubishi Chemical Corporation group of companies try to ensure that all information provided in this Magazine  
is correct at the time of inclusion but does not guarantee the accuracy of such information. Mitsubishi Chemical 
Corporation and the companies within the Mitsubishi Chemical Corporation group of companies are not liable for 
any action you may take as a result of relying on the information or advice within the Magazine nor for any loss 
or damage suffered by you arising there from. 

The term “BREXIT” refers to BRitain’s 
EXIT from the EU, following the 
UK referendum decision on EU 
membership in June 2016.

BREXIT 
UPDATE 

Mike Fell
BREXIT  
Project  
Manager

Mitsubishi Chemical 
UK and BREXIT 
“Business as Usual”

MCUK’s planning and 
preparation for BREXIT
As we have communicated in previous FF articles 
and correspondence with you, MCUK has been 
preparing for the UK leaving the EU (and the 
subsequent transition/implementation period) since 
the referendum in 2016. Our preparations were 
extensive and MCUK was well prepared for any 
outcome of the UK/EU trade discussions. The TCA 
is welcome in that it removes uncertainty, does not 
bring duties on our products and allows us to move 
forward with some new ways of working. 

New processes
Since 1st January new processes have been 
required to allow movement of goods between the 
UK and EU27. While it is still early days working with 
these processes, our products have been moving 
between the UK and EU as planned and with only 
minimal disruption in some instances. Despite our 
preparations, some additional requirements have 
emerged as individual nations and organisations 
interpret and implement the requirements of the 
TCA and we will continue to work with our customs 
agents and logistic partners to adapt to these 
to ensure that our products can be delivered as 
efficiently, effectively and predictably as possible.

REACH
UK REACH: The UK Parliament passed the UK 
REACH SI which incorporates a ‘REACH-like’ 
regulation into UK legislation. EU REACH continued 
to apply in the UK until the BREXIT transition 
period was complete. UK REACH came into force 
on 1st January 2021. MCUK Ltd are making the 
appropriate preparations and taking the necessary 
actions to grandfather all the registrations made 
previously for EU REACH into UK REACH in line 
with the published deadlines. 

EU REACH: Now that the BREXIT transition 
period has ended, the transfer process initiated in 
2020 to transfer all registrations held by MCUK for 
substances placed upon the EU market to our legal 

entity in Holland, LI Alpha BV, is being completed. 
Non-UK manufactured products previously 
registered by MCUK/LIUK as Only Representative 
(“OR”) had already been transferred to LI Alpha 
BV in 2020. Those for MCUK manufactured 
products were in the transfer process at the end of 
December, once EU REACH ceased to apply in the 
UK and are being accepted by LI Alpha BV as the 
new OR. Letters will be available to customers to 
confirm contact details once this process has been 
completed, and in the meantime, our products 
continue to be compliant with EU Reach.

MCUK remains committed to compliance to all 
applicable regulations, both existing in the EU and 
emerging in the UK.

Origin 
We have assessed our products and they do 
qualify for preferential origin under the terms of 
the TCA.

On request, we can issue a statement on origin 
to zero rate your products on import into the EU. 
The importer needs to claim the zero-rated duty on 
import, using the appropriate code in the import 
declaration. We can no longer issue a LTSD to 
support the EU FTA’s with other countries.

Business continuity and 
regulatory environment
It is MCUK’s intention that it will continue to be fully 
compliant and fully capable in all aspects of its 
business now that the UK has left the EU and the 
BREXIT transition period has come to an end.

MCUK would like to thank you for your 
engagement and involvement in this 
process and the resulting actions that are 
being undertaken.

If you have any questions, please notify these 
through your normal MCUK contact, or directly 
to MCUK’s BREXIT Project Manager, 
Mike Fell (Mike.Fell@Lucite.com).

The UK’s relationship 
with the EU
The UK has left the EU and the 
transition period after BREXIT 
came to an end on 31st December 
2020. On the 24th December 
the UK Government and the EU 
announced that a ‘Trade & Co-
operation Agreement’ (“TCA”) had 
been agreed, which took effect on 
1st January 2021. A key aspect 
of the TCA is that there will be 
zero duty and no quotas on sales 
between the UK and the EU27 as 
long as the terms of the agreement 
are met, including the Rules of 
Origin (“ROO”).


