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News in brief

Peter Snodgrass
Sales & Marketing 
Director 
Monomers EMEA

I’m delighted to introduce another 
exciting issue of FreeFlow, which is 
packed with our news as we enter 
the busy springtime period, when our 
thoughts turn to fresh perspectives and 
the prospects for growth and renewal. 

On the theme of growth, I’d like 
to thank our long-standing and loyal 
customer, Ideal Standard for sharing 
their story on page 08. Ideal Standard 
MENA (Middle East and Africa) formed 
in 2013 as a partnership between Ideal 
Standard International and Roots Group 
of Arabia to accelerate expansion in this 
dynamic region. Innovation is at the heart 
of fuelling growth in their business and 
we are privileged to continue to be one 
of their supply partners.

Growing was also very much part 
of Lucite International (LI) receiving the 
EcoVadis Gold Award for Sustainability 
and Corporate Social Responsibility 
earlier this year. We believe our success, 
which puts us in the top 3% of all 
suppliers assessed, came as a result 
of combining LI’s existing policies 
and procedures with our work in 
sustainability and links into Mitsubishi 
Chemical Holdings Corporation. We’re 
proud to have been recognised by 
an independent organisation, whose 
rating scheme is now viewed as an 
international standard, and will be 
delighted to share learnings from the 
process if you are interested in knowing 
more. 

Elsewhere in FreeFlow, you’ll find 
examples of us pushing the boundaries 
of acrylic and looking for ways to 
energize the use of methacrylates. I 
hope you enjoy this issue and we will 
be asking for your feedback. Email me: 
peter.snodgrass@lucite.com

03 Creativity

LuciteLux® JUST 
IMAGINE Awards.
Always looking to demonstrate the 
fantastic qualities of acrylic, we were 
delighted to announce the winner of 
our US-based 2015 LuciteLux® JUST 
IMAGINE Awards. ‘Crossing Signal 
Mosaic’, a light sculpture installation in 
Emeryville, California forms part of the 
city’s Art in Public Places Program. Its 
designer, Thérèse Lahaie, integrated our 
LuciteLux® Spectrum acrylic sheet with 
programmed LED technology to create 
the winning piece. For over 30 years, 
Thérèse has designed with light and 
glass. Due to the scale, weight and code 
restrictions associated with this project, 
she had to consider other diffuser 
materials. After seeing LuciteLux® at 
Lightfair International 2014 in Las Vegas, 
she ran tests and discovered that acrylic 
would satisfy the constraints without 
compromising her vision.

Front cover image: entrance detail of the ‘Crossing 

Signal Mosaic’ light sculpture.

More: http://goo.gl/qIHqfs 

Video: vimeo.com/148289452

02 Sustainability

Progress at Cassel.
Cassel Environment, Energy and 
Sustainability Manager, Amanda Buck 
shares a progress update on LI’s 2020 
sustainability commitments (see report 
on page 16). Water usage continues to 
decrease – a 26% reduction since 2010, 
and no environmental complaints for 
over four years.

01 Charity

£3000 for charity… 
committed to do more 
in 2016!
The team at Cassel raised £3,000 in 
support of various local and national 
charities after forming their own 
fundraising committee in June last year 
and are confident of exceeding that 
amount in 2016. Dawn Reed, chair of 
the Cassel Community Steering Group, 
said: “It was a record breaking year and 
great that everyone threw themselves 
into the events we organised over a 
busy six-months – coffee morning for 
Macmillan, Cancer UK’s Race for Life, 
activities for Children in Need and many 
more.” Pictured l-r: Gary Lane, Helen 
Roberts, Graham York, Laura Cobb, 
Lynne Scott, Andy Brothwood, Gary 
Noble and Dawn Reed.

Welcome
to the March 2016 
issue of FreeFlow
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06 People

Passionate about 
Procurement.
We’re delighted to introduce Jon Bates, 
our new Global Procurement Director. 
Previously at Lotte Chemical UK Limited, 
Jon spent over 20 years in the polyester 
business and moved into procurement in 
2007. With strong guiding philosophies 
- seize opportunities, stretch your 
comfort zone, build strong teams and 
integrate across the business, learn from 
each other and from your mistakes, be 
diligent, passionate about what you 
do and what the company does – we 
asked about his immediate focus. He 
said: “Taking the transferable skills 
and industry contacts developed over 
many years of commodity chemical 
procurement and applying them to new 
markets. Also, growing the strength of 
the procurement function and building 
global relationships within it to benefit 
our business, which ultimately helps our 
customers.”

04 Safety

5 million safe 
man-hours at Alpha 2.
The project team working on the 
construction of Alpha 2 in KSA has 
celebrated winning the SABIC Green 
Flag for their safest project of the 
quarter - more than 5 million man-hours 
without a lost workday injury. LI’s Peter 
Boagey, working alongside Muraoka 
san from MRC, said: “This is a fantastic 
achievement by all 2300 people working 
diligently on this very busy construction 
site.” 

07 Products

Measuring up for 
royalty.
With its official status as supplier to Her 
Majesty Queen Elizabeth II, we’re always 
excited to hear about a new project 
from our London-based Perspex® acrylic 
customer, Zone Creations. Its recent 
commission, The Table Measure, features 
Perspex® acrylic beautifully crafted into 
an adjustable contemporary rule to lay 
precise table settings of cutlery, glasses 
and fine china for formal dinners and 
state banquets at the Royal Palaces. 
Crystal clarity, sleek and simple, the 
measuring instrument enables Palace 
staff to lay tables with military precision.

08 Operations

Supplier ratings 
delight team.
The EMEA monomers team has 
scored ‘excellent’ in four out of five 
categories in a recent annual rating 
exercise carried out by one of its 
valued customers. Sales & Marketing 
Director, Peter Snodgrass said: “The 
formal rating is a rigorous process that 
helps our customers drive continuous 
improvement. It is also a fantastic 
means of us understanding how we are 
measuring up as a supplier and where 
there are opportunities to do even 
better.” 

05 Technology

Heat recovery 
project completes in 
Singapore.
Large-scale industrial heat recovery at 
LI’s Alpha MMA plant in Singapore is 
achieving progress against sustainability 
improvements. General Manager, 
Ben Harris explains: “The US$40m 
investment in an energy savings 
project is expected to reduce steam 
consumption by 33% and cooling water 
usage by 25%. The savings will also 
contribute 6% of the total 20% reduction 
in water and energy consumption and 
20% reduction in carbon footprint 
that form part of the Company’s 2020 
sustainability commitments.” 
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The methacrylate monomers 
team, which serves the EMEA 
region, is passionate about 
delivering added value to its 
customers and industry partners 
in the merchant market. To be 
effective in what we do requires 
us to continually invest time and 
energy into understanding the 
marketplace and its dynamics. 
Our local representatives in the 
field together with our world-class 
business systems mean we 
have the best possible access 
to reliable information to do just 
that. As part of our regular review, 
published both online at www.
luciteinternational.com/monomers/
eame and here in FreeFlow, we 
share with you the views.

Rapid change
The last six months have seen a degree 
of change in some parts of the chemical 
industry that has not been observed since 
the economic recession of 2008/9. A 
plummeting crude oil price on the back of a 
procession of negative economic statistics 
and commentary was sufficient to cause 
a major re-structuring in the price level of 
a number of petrochemicals and chemical 
intermediates. Market participants had little 
option but to react quickly, which in turn 
amplified the effect and resulted in a period 
of price volatility and weak demand that was 
driven by de-stocking, lower confidence and 
the desire for short-term financial results.    

Is there a new sense of stability?
Today (March), with the benefit of having 
a few more months of this particular cycle 
under our belts, there is a feeling that the 
markets have returned more into alignment, 
and there is now a clearer understanding 
of the underlying market situation, and of 
business performance. 

In the MMA market we have been able 
to see  an “action, then equal and opposite 
reaction” behaviour. First, there was the 
de-stocking that took place through much of 
Q4’15. This has been replaced by stronger, 
instantaneous demand in the first three 
months of 2016 as many consumers now 
look to replenish stocks of finished goods 
as prices have fallen significantly over the 
period.  

After accounting for this re-stocking, 
demand in the EMEA region is still good 
for the time of year, and is running slightly 
ahead of the same period last year on an 
underlying basis. One of the key reasons for 
this is the fact that the pMMA and acrylic 
sheet segments, which performed relatively 
well during Q4’15, have continued that 
performance into 2016.  

However, with the dust settling a little for the 
chemical industry after the rollercoaster of 
the last half-year, it is clear that the current 
market conditions are presenting producers 
with a number of challenges, as margins 
have been brought under pressure. For 
many, the sharp reduction in profit level 
has prompted swift action; the focus now is 
clearly on cost reduction and prudent capital 
expenditure to ensure that the business has 
a cost base that can be sustained in this 
environment. 

Outlook 
It is sometimes difficult to see positives in 
such situations, but with crude oil prices 
rallying and a number of notable industry 
leaders declaring this to be the bottom of 
the cycle, there are at least some indicators 
that this particular run is over. These could 
also be the catalysts required to help restore 
confidence and allow a return to healthier 
demand and more stable margins over the 
next few months.  

Cast acrylic sheet for glazing, signs, lighting, 
fabrication and sanitary ware.

PMMA for auto, medical, optical, point   
of sale, light transmission, sound barriers.

Surface coatings, acrylic latex, lacquers, 
adhesives and enamels.

Resins for speciality chemicals and
coatings.

Impact modifiers and processing aids for 
rigid PVC window and other profiles.

Composite sinks, solid surface.

Downstream MMA use in a mature market (%)

23
32
35
12
7
1

Malcolm Kidd
Business Director
Monomers EMEA
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Promoters of Methacrylate Systems
Lucite International Monomers

It’s the second year of our internal Acrylic 
Design Competition (iADC) and another 
chance to prove that we’re bigger on the 
inside; bigger in ideas, in imagination, and 
capability. Once again, the team has pushed 
its imagination and the limits of acrylic. 
We worked on the basis that the results 
should be designed to support both our 
and our customers’ businesses rather than 
forcing our fit to what’s established. In a 
world of unlimited materials and unforgiving 
competition, we have an obligation to renew 
our voice and to shout out loud for acrylic. 
Capturing then amplifying the imagination 
of our people and customers through 
the universality of design is a simple and 
effective way of being heard. Everywhere.

Linking MMA to acrylic using design 
Involving the team in tangibly connecting 
MMA with acrylic, we have been deliberately 
uncomplicated in our approach to the 
renewal of acrylic products; recognising 
that there is little to no experience in 
the team of the design process. The big 
positive outcome of this approach has 
been to release unlimited imagination with 
the fire of creativity being fed with the 

Bigger 
 on the inside

Lucite International (LI) has recently gone through an internal process 
to clarify its purpose and vision. Now employees are consciously 
working to ‘shape the future together’ (LI’s vision) and create a world 
that is ‘lighter, brighter, everywhere’ (LI’s purpose) – more of this next 
time. Here’s a story about how our talented team in China is taking its 
passion for acrylic and embracing the Company’s vision to help shape 
the future by generating new application ideas.
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Designer: 
Philip Zhao
 
Concept: 
Acrylic Air Corridor  
Basic concept of 
enclosed and air 
conditioned air corridors 
that could extend to Elon 
Musk’s hyperloop!

This year’s iADC 
theme was ‘outside 
the box’ chosen 
to attract ideas 
that show how 
acrylic can be truly 
differentiated 
from competitive 
materials…
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Designer: 
Ellen Wang
 
Concept: 
Animated Signage/Sound 
Barriers  
Interaction of visual 
signage with lighting to 
ease locating that gym, 
swim pool, bar, or beach.

This year’s ideas 
are conceptual and 
give rise to even 
more ways acrylic 
can engage with 
the individual…
By engaging the 
imagination of 
our people and 
customers we 
have found a new 
dimension that 
can truly make 
us bigger on the 
inside.

Designer: 
Wu Xiang Ming
 
Concept: 
Beach Guest Room  
Portable, airconditioned 
relaxation spaces.



striking properties of acrylic; its interplay 
with light, essential brightness, and 
formability. Involvement has been complete, 
with a hunger for ideas and supportive 
competitiveness across the team. 

Involving our customers
This year we have also rolled out the 
programme to some of our customers, 
who are also engaging their teams in the 
acrylic design process. This viral approach, 
much like social media, builds the voice of 
acrylic more effectively than conventional 
communication. And if we can encourage 
enthusiastic adoption more widely we 
should get the critical mass needed for 
acrylic to be heard. It would also encourage 
more to believe that we can all be acrylic 
designers!

Maximizing impact – outside and outsized
This year’s iADC theme was ‘outside the 
box’ (taking acrylic outside and outsized) 
chosen to attract ideas that show how 
acrylic can be truly differentiated from 
competitive materials and that opportunity 
outside is so much bigger than inside. The 
ideas we received were more conceptual 
than our previous iADC; more daring - more 
challenging. They are also more complete 
as acrylic rather than sheet or polymer 
products. 

Solidifying ideas and perspective  
through visuals
Visualisation has been key to bringing 
our designers’ ideas to life. In one-to-one 
sessions with local design students LI 
people found a way to turn their ideas into 
stunning visuals. Sketching solidified the 
idea, providing the substance of personal 
connection that is essential for realisation. 
It also helped our designers to understand 
and shape their thoughts so that they could 
clearly express their ideas in context. It was 
an inexpensive addition that increased the 
power of our ideas while introducing external 
perspective and capability.

This year’s ideas are conceptual and 
give rise to even more ways acrylic can 
engage with the individual; walkways, kiosks 
and bridges that maintain and enhance a 
connection with outside, capturing and using 
light for play and to power the world. By 
engaging the imagination of our people and 
customers we have found a new dimension 
that can truly make us bigger on the inside.
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Designers: 
Frank Xu, Shirley Chen, 
Zhou Qian
 
Concept: 
Acrylic Decoration Wall  
Three dimensional, 
textured mosaics that 
recycle offcuts and 
pMMA waste to beautiful 
effect. 

Designers: 
Crystal Hu, Jill Ji
 
Concept: 
Moveable Bookstore  
Bringing ‘Starbucks to 
the street’; a naturally 
lit, moveable space that 
allows you to browse to 
buy books while relaxing 
with your favourite 
coffee. 



Ideal Standard MENA is a leading 
provider of innovative bathroom 
solutions across the Middle 
East and Africa. It manufactures 
and sells bathroom ceramics, 
brassware, as well as bathing and 
wellness products (baths, spas, 
whirlpools) and furniture, under 
the Ideal Standard®, Armitage 
Shanks®, Jado®, Porcher®, Vidima® 
and Ceramica Dolomite® brands. 
The new company was formed 
in 2013 - a partnership between 
Ideal Standard International (ISI) 
and Roots Group of Arabia (RGA) 
to accelerate expansion in this 
dynamic region. FF learns more 
from CEO, Ahmed Hafez and CFO, 
Giuseppe Pasquino

ISI has long been active in the region - 
tell us about the change? 
AH: We established Ideal Standard MENA 
as a standalone company to build on our 
heritage while enabling us to capitalize on 
growth opportunities. While we remain totally 
committed to our original ISI values, the 
strategic partnership with RGA allows us to 
leverage its networks across the region, gain 
access to large-scale projects (government/
public and private), and to take advantage of 
RGA’s distribution capabilities.

Why did you recently move your HQ  
to Dubai?
GP: It demonstrates our ambition to 
establish ourselves permanently in the 
Middle East rather than treating it as an 
opportunistic export market.

Tell us more about your ambitions?
GP: We want to increase our market share 
and double the value of the business over 

the next five years. Saudi offers us the 
biggest market in the Middle East. Qatar is 
hosting the 2022 World Cup so there’s lots 
of construction there. UAE has EXPO 2020 
and is positioned strategically in the centre 
of the world while the targeted infrastructure 
projects for Africa will create future 
opportunities to grow our core business of 
providing bathroom solutions.

How do you differentiate yourself from 
competitors?
AH: We have a very strong culture that 
contributes to our employees feeling valued; 
effective communications, collaboration, 
continuing performance and recognition 
generate a sense of wellness. We’re well 
respected for being transparent and 
trustworthy. We’ve also built a strong 
reputation for professionalism and for 
our dedication to deliver the very highest 
standards of service and quality products  
to our customers.

Describe your company’s approach  
to innovation?
GP: Innovation fuels business growth. 
The ability to keep on generating winning 
ideas for new products and services is 
one of the keys to success. Maintaining a 
strategic focus on innovation as a means 
to consistently deliver better results is an 
on-going, multi-faceted journey. Wherever 
we are on that journey, our approach to 
innovation guides the business in achieving 
improved innovation performance, which in 
turn generates sustained bottom-line growth. 
This philosophy requires innovation leaders 
to boldly envision, energize and enable 
change, while maintaining a relentless focus 
on results. Our long-term commitment to 
innovation is what drives us every day to 
stay ahead of the game.

 Ideal Standard MENA 

Passionate
Innovators

Innovation  
fuels business 
growth. The 
ability to keep  
on generating 
winning ideas for 
new products  
and services is 
one of the keys  
to success.

01 02
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01 Ahmed Hafez, CEO of Ideal 
Standard MENA and member of 
the company’s board of directors. 
He joined Ideal Standard Egypt 
in 1990 and brings more than 25 
years of leadership, inspiration 
and managerial/operations 
experience to his executive role.

 02 Giuseppe Pasquino, CFO of Ideal 
Standard MENA and member 
of the company’s board of 
directors. He joined ISI in 1999, 
bringing more than 16 years of 
finance/strategic experience 
and leadership to his executive 
position.

03 ISI works with some of the world’s 
leading designers to create 
inspiring, innovative and practical 
bathroom products.

04 Freestanding bathtub from the Dea 
range features intelligent details 
such as hidden support, drains 
and overflow system. A real 
centre piece for any bathroom. 

How does that fit with the wider 
sustainability agenda?
AH: We take our corporate social 
responsibility very seriously and apply 
our passion for innovation to creating 
and developing sustainability initiatives. 
Building understanding through training 
and awareness is the cornerstone for 
achieving sustainable development and 
we are absolutely committed to that. R&D 
plays a major role; as an example, we’ve 
developed water saving solutions for flushing 
mechanism and fittings cartridges. We’re 
registered to ISO 14001 and have achieved 
18001 OHSAS Safety demonstrating the 
effectiveness of our operational practices, 
which are consistent with growing our 
business in a responsible way.

How do you think doing business will 
change over the next few years?
GP: Changes in the economic environment 
will drive companies operating in the Middle 
East to focus on efficiency and innovation 
more and more, which will require even 
higher levels of professionalism, structure 
and planning.

What do you make using LI’s products?
GP: We buy MMA for use in making acrylic 
sheet for moulding in to bathtubs. 

Why do you choose to work with LI?
AH: LI is a market leader in terms of quality 
and pricing and we have a long-term 
relationship that we can rely on. Consistent 
quality, security of supply and know-how 
make it a win-win partnership.

03

04
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The lighting industry has long been 
a key area of R&D and commercial 
focus for Lucite International’s 
(LI) polymer, sheet and resins 
businesses. During this time, we’ve 
seen significant changes in the 
nature of technical developments, 
which have given us regular 
opportunities to re-evaluate our 
offer for the sector, particularly 
in respect of our Lucite® Diakon® 
pMMA range. Now the introduction 
of new generation Light Emitting 
Diodes (LEDs) is opening up the 
arena for acrylic-based products 
like never before. FF shares 
thoughts from LI’s Polymer R&D 
Manager, Garry Phillipson, and 
Global NBD Technology Manager, 
Dr Robin Gibson. 

The lighting industry encompasses a broad 
cross-section of individual applications 
and wider industries where methacrylate 
mouldings, extrusions and other highly 
formulated products are used. These include 
automotive, signage, office lighting profiles, 
covers for indoor fluorescent lighting, 
industrial high intensity discharge lamps, 
street lighting and other commercial lighting. 
One major, recent change that has had a 
significant impact on all of these applications 
is the move designers and luminaire 
manufacturers are making to use LEDs as  
a primary lighting source. 

LED technology innovation continues at 
unprecedented levels
LED lighting technology has developed 
rapidly over the last decade. The use 
of polymer as a component of efficient 
lighting solutions has also grown over this 
time. However, innovation continues at 

such unprecedented levels of speed and 
ingenuity, which means material producers 
looking to supply the sector must be agile 
to react to current needs while looking 
creatively to try to anticipate what qualities 
and characteristics will be needed next.  

Drive for better power efficiency
Historically, the key driver for LED 
improvements - other than lumen output, 
longevity and consistency – is the need 
for better power efficiency. Older LEDs 
can generate significant heat leading to 
low efficiencies Traditionally, lighting of 
any source with high heat generation has 
been associated with the use of high heat 
resistance polymers (eg. polycarbonate or 
PC) for the manufacture of the optics lens. 
The requirement for a higher heat resistance 
polymer is borne out of performance 
necessity rather than desirability since PC 
has inferior optical properties in comparison 

Promoters of Methacrylate Systems
Lucite International Monomers

NEW-WAVE LEDS     PMMA
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to pMMA. It also scores very poorly in terms 
of weatherablity and exhibits rapid yellowing 
even when exposed to only relatively low 
levels of UV. 

pMMA - new first choice for  
lighting optics
However, the drive to increase LED 
performance with better power efficiency 
in the technology has led to two factors 
that are now turning the tide in favour of 
pMMA as the primary material of choice for 
lighting optics. First, novel semiconductor 
technology, which allows LEDs to run 
cooler than before and second, the rapid 
development of new, efficient heat removal 
technology. Both factors allow methacrylates 
to be used extensively as designers and 
manufacturers take advantage of their 
superior optical and stability performance 
qualities. Examples of cutting-edge 
designers’ work using thick section moulded 

pMMA to capitalize on this emerging 
opportunity were on show at LuxLive 2015. 
LuxLive is Europe’s biggest lighting event 
that brings together the latest technologies, 
leading design experts and some of the best 
lighting projects in London each year. Today, 
the prime reasons for having chosen PC are 
no longer relevant, which paves the way for 
methacrylates to capture significant market 
share. 

LI’s extremely high purity methacrylates 
enable maximum theoretical light output
Picking up on the aspects of efficiency 
and long-lasting transparency in use, LI’s 
best-in-class manufacturing capability 
means we can offer extremely high purity 
methacrylate materials that provide 
maximum theoretical light output. 
Independent optics manufacturers have 
confirmed that these materials surpass 
the optical purity of standard pMMA grade 

compounds, which positions them as the 
ideal material solution for the LED lighting 
market. Indeed, our customers in the 
medical diagnostics industry are already 
using some of these products where their 
ultra-low contamination, consistency and 
excellent light transmission qualities are not 
only desirable, but also absolutely crucial. 

LI continuing to help shape the future
The LED lighting industry will continue to 
innovate and improve. As it does so, LI will 
continue to respond and anticipate with 
efficient new materials and ideas that will 
help shape the future in ways that are totally 
consistent with the Company’s KAITEKI 
principles and its goal of helping to make the 
world lighter, brighter, everywhere!  

This article was inspired by the ongoing work of LI’s New 
Business Development and R&D teams. Find out more: 
lyn.hatch@lucite.com

OPPORTUNITY
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Industry Leader
Lucite International Monomers

There is a lot of talk of leadership 
these days and it is certainly a 
theme that is at the forefront of 
our minds at Lucite International 
(LI).  What does leadership mean 
to you? Is it something that 
comes from ‘the top’? That would 
certainly fit with the traditionalist’s 
definition. What if we focused on 
the qualities that great leaders 
exhibit, such as having the ability 
to inspire others; to influence 
positive change; to inject energy 
that fuels speed of progress? 
What if we put the ability to 
influence others right at the heart 
of the matter? How about we 
consider a leader to be ANYONE 
who knows how to achieve goals 
and inspire people to join in along 
the way? Wouldn’t that be a more 
interesting conversation to have 
within organisations big and 
small? Malcolm Kidd, Business 
Director, EMEA Monomers shares 
his thoughts. 

One of LI’s core values is to help our people 
achieve their true potential and be the best 
that they can be. This helps them to lead 
fulfilled working lives and for everyone to 
contribute their maximum, which helps 
create a more sustainable business for our 

customers and for ourselves. That is why 
we have been investing heavily in leadership 
programmes right across the organisation. 
And because it’s an art and not a science, 
we are always interested in others’ points 
of view. I’d like first to share a piece on 
Leadership and Influence, which comes from 
business consultant, Neil Crofts.

Let us start with what influence is not. 
Influence is not getting people to do things 
that serve an individual’s personal priorities 
or prejudices - that’s manipulation. By 
contrast influence is about listening, 
explaining, connecting, building trust and 
negotiating such that people change the way 
they think or act. For a productive leader, 
influence is used to align people to the 
course of action that delivers the greatest 
sustainable value and that can be achieved 
peer-to-peer in a team just as effectively as in 
a hierarchical situation.

The most influential leaders have a strong 
sense of purpose, which they communicate 
clearly – making it easier for others to 
identify with. The vision, or how the purpose 
will be realised, is much more open to 
debate and interpretation by the followers. 
However, the purpose is non-negotiable and 
is owned and embodied by the leader – even 
if the leader is not its author.

The most influential leaders have a strong 
code with clear boundaries of behaviour 
and systems that clarify how things are 

Leadership

It might be 
surprising to learn 
that leadership is a 
choice and not an 
appointment. Just 
because someone 
has the title of 
“leader” does not 
mean they are one. 
Equally, there are 
many leaders who 
have not yet been 
given the title.

TRADITIONAL HIERARCHY 1 
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done. The influential leader will both 
embody and enforce the code consistently, 
which means enrolling the team in the 
code so that everyone is committed to the 
same boundaries. 

The most influential leaders are excellent 
communicators; their words, decisions and 
actions are all completely aligned with their 
purpose and their code – even when it is 
uncomfortable or it puts them in a minority. 
Influential leaders use words and language 
intentionaly. They are highly self-aware 
realising the impact of their every mood, 
word or action on those around them and 
the effect that people and events have on 
them.

The most influential leaders are humble - 
it is much easier to follow people we identify 
with than people who set themselves apart 
as an elite. Their humility helps them 
to be excellent listeners who are able to 
understand others so as to know how best 
to communicate with them. And they 
definitely nurture their most influential 
followers. Without followers, leaders are 
just disconnected voices. They deliberately 
recruit and nurture a diverse set of followers 
some of whom they disagree with quite 
profoundly – they do this because they 
recognise the value of diversity of thought in 
formulating the best solutions and strategies.

It might be surprising to learn 
that leadership is a choice and not an 
appointment. Just because someone has the 

title of “leader” does not mean they are one. 
Equally, there are many leaders who have 
not yet been given the title. Leadership is 
non hierarchical. The first person a leader 
needs to be able to lead is him/herself. To do 
this they need to have the self-awareness to 
be able to notice, interpret and regulate their 
own emotions. Leadership is a continuous 
journey of self-discovery.

Leadership is challenging. The rewards 
are seeing others achieve far more than 
they thought they were capable of; seeing 
teams align and pull together to achieve 
something amazing. The rewards are seeing 
an organisation creating value for itself by 
creating value for its stakeholders.

Leadership is a team sport. Leaders do 
not achieve greatness on their own. Any 
world-class player in any field got there with 
some coaching or mentoring. In today’s 
fast-paced world of work, learning only by 
trial and error or experience is just too slow. 

So, in a world that is challenging our  
businesses on a daily basis, and in ways 
that  it has never done so before, LI has 
identified  the qualities of leadership as key 
competencies that  are essential to have 
throughout its organisation.  I attended our 
leadership development programme three  
years ago and there has not been a day  
since when I have not had the opportunity  
(and the need) to utilise the concepts and  
principles that we covered at that time.

How does your 
organisation approach 
leadership? 

Do you think consciously about the power 
of influence in the work place and what 
untapped energies may exist within your 
midst? Lucite International has a number 
of active leadership programmes around 
the world. If you’d like to learn more, we’d 
be very happy to share our experiences 
with you: lyn.hatch@lucite.com

2 INDIVIDUAL 3 COLLABORATIVE
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Sustainable Development
Lucite International Monomers

KAITEKI is a Japanese word that 
encapsulates our Mitsubishi group 
philosophy to use science and 
innovation to create and nurture 
a society in which quality of life 
improves for all in a sustainable 
way. It’s a powerful concept that 
asks us to work in a way that 
balances the needs of our planet, 
our communities and our people. 
KAITEKI principles guide our work 
on sustainability and we have 
recently achieved a Gold Award 
for Sustainability and Corporate 
Social Responsibility (CSR) after 
an independent assessment by 
EcoVadis, a specialist in this 
area. The Gold Award applies 
to all of Lucite International’s 
(LI) global operations and ranks 
us in the top 3% of all suppliers 
assessed to-date by EcoVadis 
whose rating system has emerged 
as an internationally recognised 
standard for rating suppliers’ 
sustainability performance. Our 
Global Sustainability Manager, 
Andy Bragg, talks to FreeFlow 
about the fantastic news. 

Background
Sustainable development is often described 
in terms of the interactions between the 
three elements of economic, environmental, 
and social impacts (see chart below). The 
aim is to manage these interactions to 
sustain long-term economic viability while 
maximising beneficial environmental and 
social impact and minimising all adversities. 
At a global level, the United Nations (UN), 
international organisations and national 
governments are implementing agreements, 
which are aimed at shaping corporate 
behaviour. An example is the UN Global 
Compact, which looks to establish a set of 
core values in the areas of human rights, 
labour standards, environment protection 
and anti-corruption.

Wider factors in supplier evaluation
Andy said: “As a result of these initiatives 
there’s an increasing consciousness of a 
broader set of business values, which has 
led to a distinct change in the scope of the 
interests and interactions between buyers 
and suppliers. In addition to the usual 
concerns about product specification and 
value there are now other factors to consider 
in supplier evaluation. These reflect the need 
to understand and accept responsibility for 
compliance against the wider aspects of 
being a good corporate citizen through the 
whole supply chain.”

In Europe, large companies in the 
chemical industry have adopted the policies 
laid out in the code of conduct defined 
by the German Purchasing Managers 
Association. This seeks to drive the 
principles of sustainable development 
through their interactions with their suppliers. 
Andy continued: “After initially adopting this 
on an individual company basis it became 
clear that a joined-up approach would 
simplify the process for both buyer and 
supplier. The chemical industry body that 
puts this idea into practice is called Together 
for Sustainability (TfS). TfS uses formal 
questionnaires to determine to what extent a 
supplier has adopted the various principles 
associated with sustainable development. 
Rather than having a wide range of separate 

Social

Sustainable

Viable

EquitableBearable

EconomicEnvironmental

01

01 The traditional elements 
of sustainability are totally 
consistent with our Mitsubishi 
group KAITEKI philosophy.

02 Creating deeper understanding 
of one another’s role in 
the supply chain is all part 
of achieving sustainable 
development.. Logistics 
supplier, Suttons Group, 
recently led a session with the 
EMEA Monomers business 
to explain the challenges 
and opportunities associated 
with their work of shipping 
chemicals; an example of what 
helps LI to operate as a Gold 
award partner.

03 Andy Bragg, LI’s Global 
Sustainability Manager, who 
led the work with EcoVadis.
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We completed 
the assessment in 
November 2015 and 
were delighted to 
hear our Gold level 
supplier score of 
69% this January. 
This puts us in the 
top 3% of all the 
suppliers they have 
assessed.

and differing supplier approaches, EcoVadis 
has developed a single assessment system, 
which has been adopted by TfS. The system 
is now the global benchmark in this area.”

Consistent, rigorous approach to 
measure sustainable development
The questions asked are tailored to many 
different applications and markets and 
are answered online. For each question 
the supplier must provide documentary 
evidence demonstrating how the company is 
operating in that specific area. The questions 
cover four main themes:
• Environment 
• Labour practices and human rights
• Fair business practices
• Supply chain practices

It is a rigorous process, which tests in detail 
what is in place against a wide range of 
interests. Once the supplier has completed 
the questionnaire an EcoVadis team rates 
compliance against their assessment 
framework. This results in an overall score, 
a breakdown of scoring by the four major 
themes, a comparison of how this scope 
compares to other companies in similar 
business areas, and recommendations on 
how to improve.

Holistic approach delivers advantages
Andy said: “We completed the assessment 
in November 2015 and were delighted to 
hear our Gold level supplier score of 69% 
this January. This puts us in the top 3% of 
all the suppliers EcoVadis has assessed. 
How did we achieve this excellent result? 
I think it was a combination of our existing 
policies and procedures plus our work 
in sustainability, and corporate link into 
Mitsubishi Chemical Holdings Corporation 
(MCHC). We are now able to bring the 
well-documented business policies and 
procedures of LI and the improvements in 
sustainable practices we have implemented 
over the last five years together with the high 
level policies of MCHC in a very powerful 
way.  See Cassel sustainability update page 16.

If you would like to learn more the process LI went through to 
achieve our Gold Award, email: lyn.hatch@lucite.com  
For more about EcoVadis’ work in driving sustainability 
through global supply chains visit: www.ecovadis.com

03

02
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We value your opinion
We would very much like to know what you think of FreeFlow. If you have a particular 
area of interest or would like to see a particular issue covered next time, please do let us 
know by emailing comments to: lyn.hatch@lucite.com

Fr
ee

Fl
ow

/1
8

-V
1

6

All information or advice provided in this Magazine is intended to be general in nature and you should not rely on it in 
connection with the making of any decisions. Mitsubishi Rayon Lucite Group Limited and the companies within the  
Mitsubishi Rayon Lucite Group Limited group of companies try to ensure that all information provided in this Magazine  
is correct at the time of inclusion but does not guarantee the accuracy of such information. Mitsubishi Rayon Lucite 
Group Limited and the companies within the Mitsubishi Rayon Lucite Group Limited group of companies are not liable 
for any action you  may take as a result of relying on the information or advice within the Magazine nor for any loss or 
damage suffered by you arising therefrom. 
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Sustainable Development
Lucite International Monomers

In the March 2013 issue of 
FreeFlow, we shared with you the 
key sustainability improvement 
areas for Cassel and our targets 
against each one. Every member 
of the team has worked diligently 
in the spirit of our KAITEKI 
philosophy to achieve progress 
against those original goals. 
Cassel’s Environment, Energy 
and Sustainability Manager, 
Amanda Buck reports some very 
encouraging progress here.

Environmental Emissions
Target: 70% Reduction in discharges to 
water of Cyanide, Ammoniacal Nitrogen and 
Total Organic Carbon by end 2020 against a 
2010 baseline.
Result: We’ve made significant progress 
against our targets. Analysis is currently in 
progress to assess further options to reduce 
at source and final treatment options to 
achieve the 70% reduction target. 
 

 

Climate change/energy
Target: Obtain ISO50001 certification  
prior to the ESOS Regulations deadline of 
5/12/15.
Result: Cassel obtained ISO50001 
certification following a successful stage 2 
assessment by LRQA in January 2015.

 

Water management
Target: 20% reduction in total site water 
usage by end 2020 against a 2010 baseline. 
Result: Water usage has reduced by 26% 
since 2010, already exceeding the 20% 
reduction target. 

 

Community relations
Target: Zero justified complaints received 
from members of the public.
Result: There have been no justified 
complaints from members of the public in 
the last three years. Any enquiries made 
by regulators or members of the public are 
investigated immediately and a response is 
made on the same day.

 

Biodiversity
Target: Create a new habitat on site in 
line with the Cassel Regional and National 
Biodiversity Action Plans Cassel. 
Result: The project to create a wildflower 
meadow using the substrate from excavation 
is complete and the area has already 
become a valuable resource for a range of 
wildlife including insects, butterflies, birds 
and mammals. The meadow is flourishing 
with plants and flowers, which support a 
large colony of the Dingy Skipper butterfly 
- a species of conservation importance that 
tends to fare best on brown-field sites. 

 

Travel and transport
Target: Create a travel plan to provide 
employees with information on the various 
options for travel to/from work.
Result: A travel plan has now been issued. 
It includes information on public transport 
options with bus and rail routes and 
timetables and information on parking  
and facilities for cyclists. Employees  
are encouraged to car share where  
possible.

UPDATE
Sustainability
at Cassel COMMUNITY
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