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FREEFLOW’s aim is to share information and market
intelligence to help our customers in the MMA industry
grow and prosper.
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Issue 12

GOING TO THE
EUROPEAN COATINGS
SHOW (ECS)
2013?

Welcome
to the March 2013 edition
of FreeFlow

Peter Snodgrass
Sales Director, Europe

The European coatings season is about to get into full swing
and as the industry gears up, we’d like to be sharing a more
upbeat message in this Spring 2013 issue of FreeFlow.
However, recent pronouncements by the European Central
Bank paint a rather bleak picture for the European economy,
suggesting that economic weakness will extend into 2013
with an upturn delayed until later in 2014.
On the plus side, during 2012 our view at Lucite
International (LI) is that MMA-based coatings usage in EAME
grew between 1-2% over 2011 rates and 2013 looks to be
heading in a similar direction… and there are plenty more
reasons for optimism, some of which we hope to illustrate
here as you read on.
In this issue of FreeFlow, we report on one of our most
important customers, DSM, whose global Life Sciences and
Materials Sciences business is entering a new era of growth as
they deliver their promises of Bright Science. Brighter Living.™
We also feature our long-term supply chain partner over the
past 30 years, Interbulk. Our relationship has recently taken
on a new level of strategic importance as we collaborate even
more closely to address some of the challenges that face our
industry. The article on page 08 demonstrates how we are
continuing to work seamlessly together to deliver added value
to our customers’ businesses.
The introduction of VOC legislation in the last decade has
provided a boost for pure acrylic and consequently for
methacrylate use in European coating systems. This has
received an even bigger boost with the growing importance of
the sustainability agenda and the need for more
environmentally friendly products. We are delighted to share
our own progress on the sustainability front on page 12.
LI is fully committed to support customers who are looking
to develop the use of methacrylate products and we look
forward to growing our existing, loyal relationships as we
continue to seek new opportunities. The methacrylates team
looks forward to meeting up and discussing opportunities at
the European Coatings Show in Nuremberg.
As always, I would be pleased to hear any feedback on any
of the issues you see raised in FreeFlow. Please email me
direct on: peter.snodgrass@lucite.com

These are some of the questions we’ll be
seeking to answer – how about you?

Preliminary figures for ECS 2013, being held 19-21
March in Nuremberg, Germany, suggest that the
world’s leading coatings show will be bigger and
better than ever. The Lucite International (LI)
methacrylate monomers team will be visiting the
show to meet and support customers and industry
colleagues, to exchange ideas, learn about the
trends and find out more about the challenges and
opportunities that exist in the coatings industry.

FOCUSING
ON CUSTOMERS
WE’RE GOING ONLINE
Following on from the successful launch of Lucite
International’s corporate website at the beginning of 2012, the
Methacrylate Monomers business in EAME is soon to launch
its very own dedicated micro site. Building on the idea of
FreeFlow magazine, where we have focused on the dynamics
of our industry and flow of information that we believe our
partners find useful, the new website will provide us all with
a faster, more immediate means of sharing information. In
addition to featuring our team of people, who are there to
serve customers in the most effective, value-adding way
possible, there is an area dedicated to market information,
another where we intend to share information about our
sustainability programme as well as information on our
technologies, products and applications, heritage and more.
When the micro site launches on 31 March 2013, please visit:
www.luciteinternational.com/methacrylatemonomers and we
would love to hear your feedback.
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Image [1]: LI’s customers and distribution
partners gathered for the information sharing
event. Gerhard Gundlach, pictured centre, has
now handed over his work in the region to
Marc Schaaf.

• What are the key driver for the coatings
world in the near future?
• What impact is environmental protection
having on the latest coatings systems?
• Are new regulations and labeling
requirements leading customers to seek
safer ingredients?
• What new talents are required to develop,
make and market ever more efficient
coating systems?
• Where are the green shoots of growth to be
found?
• As a raw material supplier, where and how
can we add most value to our industry?
We look forward to seeing you at ECS.
For more information, visit:
www.european-coatings-show.com/en/

“The feedback has been very positive
with customers saying they
appreciated the opportunity to
network, share in the information
sessions and enjoy getting to know
us all a little better.”

An afternoon of presentations followed
by a medieval dinner at Ronnenburg
Castle in Seligenstadt saw many of Lucite
International’s (LI) customers and distributor
partners from across Germany and the
mid-Europe region come together to share
information and enjoy local hospitality.
Phil Bailey, VP for EAME talked about LI’s
vision, Malcolm Kidd, Monomers Business
Director, presented on marketing and
technology leadership, while Sales Director,
Peter Snodgrass talked about the Company’s
sustainability programme. The November
event was also the perfect opportunity to say
farewell to Gerhard Gundlach, who retires
after serving customers in the region for more
than 25 years. Marc Schaaf, who has been

working alongside Gerhard as his successor
for the past six months, has already begun
to build on the great work that Gerhard has
done in the region. Peter said: “It was a
fantastic occasion, and we were delighted
to have so many colleagues come together
to say thank you to Gerhard and to learn
more about our plans for the future at LI
too. The feedback has been very positive
with customers saying they appreciated
the opportunity to network, share in the
information sessions and enjoy getting to
know us all a little better.”
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Focusing on customers and their needs

Taking a closer
Look at
The markets

“Lucite international will continue to
invest in the industry by supporting customer
innovations, further deployment of its
proprietary Alpha technology as well as
investing in research and development
into new, more sustainable routes to its
methacrylate products.”

Image: Malcolm Kidd is LI’s Commercial
Director for Methacrylate Monomers in the
EAME region.

Providing the highest quality products and services
to our customers in the merchant market is what
drives the team here at Lucite International (LI). To do
this consistently means we must have a comprehensive
understanding of the marketplace and its dynamics.
Our world-class business support systems combined
with local market intelligence provide us with the
means to access reliable data to do just that. As part
of our regular review, we share with you the views of
Malcolm Kidd, Commercial Director for Methacrylate
Monomers in Europe, Middle East and Africa (EAME).

DOWNSTREAM MMA USE IN A MATURE MARKET
35%
19%
25%
9%
7%
3%
2%

Acrylic sheet for glazing, fabrication,
signs, lighting and sanitary ware
Moulding/extrusion compounds
automotive, medical and optical
Surface coatings, acrylic latex,
lacquers and enamels
Emulsion polymers, adhesives
and polishes
Impact modifiers and processing aids
for rigid PVC window and other profiles
Mineral filled sheet, Corian
(DuPont trade mark)
Other polyesters and
transesterification

Here we go again?

As we are almost one quarter of the way
through the new year, there is a strong
feeling of déjà vu in the chemical industry at
the moment. It is also now very clear that the
surreal market environment that existed for
many players during 2010 and part of 2011
was indeed unreal, and that a harsher reality
has now set in.
The overall demand for MMA in the EAME
region in 2012 was flat compared to 2011
levels, making it the second successive
year where the growth in demand that
had been predicted has not materialised.
Of course there are differences within the
region; between countries and from segment
to segment, however, the net result is the
same. The challenges being faced in the
construction and automotive sectors are well
documented and these are taking their toll on
a number of areas in the chemical industry
including the MMA/pMMA value chain.
Coatings sector looking more positive

On a more positive note, one of the good
news stories to come out of 2012 was
the increased use of methacrylates and
methacrylates-based derivatives in the
coatings and adhesives segments of
our customer base. The wider coatings
segment accounts for approximately 30%
of methacrylate demand in EAME and is
estimated by LI to have grown by 1-2%
in 2012. The inherent functionalities of
methacrylates and their benefits in use are
continuously recognised by our customer
base, which is utilising them to develop and
deliver the high quality coatings

products that are required in a wide range
of applications for the modern world.
It is at this time of the year that demand
from the coatings industry increases
significantly to ensure products are available
for end consumers during the main
application season, which is spring and
summer for the northern hemisphere. This
year the ‘coatings season’ is being given an
additional boost with the biennial European
Coatings Show, which is being held in
Nuremberg in March. The latest technology
advances and marketing campaigns will be in
evidence making it an exciting time for us all.
Stable supply

The availability of methacrylates worldwide
has been relatively steady over the six
months since the previous edition of
FreeFlow. The MMA market in Asia has been
tighter over this period than it had in the
previous six months, but we have recently
seen improved reliability of the PTT Asahi
Chemical plant in Thailand and the start-up
in South Korea of MRC’s 60kte JV operation,
Daesan MMA, which was brought on line
successfully earlier in Q1.
The MMA supply side in EAME has also
continued to operate on a stable basis
over the last six months, with planned
maintenance outages being completed to
time. Imports to the EAME region have
continued as required to supplement
European production. However, it has
been noticeable that the volumes from
Asia have reduced over this period due to
both the lack of availability and the now
lower attractiveness of exporting to the
EAME region.

Cost base

Unfortunately the sense of déjà vu also
extends to the situation on feedstocks.
Despite the ‘flat’ feeling across the industry
generally, several major chemicals are at
historically high prices and are currently
continuing on an upward trend. Of greater
concern, are some significant ‘fly-ups’ in price
on products such as propylene, particularly in
the US, which producers cannot absorb. This
has forced the industry to respond, causing
major volatility in downstream derivatives,
and creating another impediment to growth.
Margins have reduced significantly for
methacrylate producers over the last 12
months to the point where any increases
in production costs have to be recovered
immediately. It is therefore of great concern
to all players should this type of volatility of
raw material prices permeate into Europe.
Outlook

This year’s general outlook for methacrylates
is one of modest but steady growth (recovery)
in demand compared to the previous 12
months. However, the seasonality of demand
globally, as well as within Europe, will have
a notable impact on the supply/demand
balance at various points throughout the
year, which we should be mindful of as we
enter the ‘coatings season’ in Europe.
LI will continue to invest in the industry
by supporting customer innovations,
further deployment of its proprietary Alpha
technology as well as investing in research
and development into new, more sustainable
routes to its methacrylate products.
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Releasing potential, rewarding success

FORWARD
TOGETHER

“CULTURE ISN’T ONE ASPECT OF THE GAME - IT
IS THE GAME. IN THE END, AN ORGANISATION IS
NO MORE THAN THE COLLECTIVE CAPACITY OF
ITS PEOPLE TO CREATE VALUE. VISION, STRATEGY,
MARKETING, FINANCIAL - OR ANY MANAGEMENT
SYSTEM - CAN SET YOU ON THE RIGHT PATH AND
CARRY YOU FOR A WHILE. BUT NO ENTERPRISE
– WHETHER IN BUSINESS, GOVERNMENT,
EDUCATION, OR ANY AREA OF HUMAN
ENDEAVOUR, WILL SUCCEED OVER THE LONG
HAUL IF THOSE ELEMENTS AREN’T PART OF ITS
DNA.” - LOU GERSTNER, WHO SAYS ELEPHANTS
CAN’T DANCE?

1

As Lucite International (LI) enters
an exciting new phase of its journey
under Mitsubishi Rayon Group
ownership, we ask: ‘WHY DOES
CORPORATE CULTURE MATTER’?

LI’s approach to business is firmly based
on six corporate values, which are brought
together in the Company’s proposition of
‘Going Further’. Over the past 10 years,
Going Further has worked well for us
in terms of communicating our brand
promise. Together with Mitsubishi, we have
become a leader in the acrylics industry.
We have developed and commercialised
Alpha technology, the first new route to
MMA in a generation; built a world-class
safety culture and driven hard to ensure
that our relationships with customers add
meaningful value to their businesses while
supporting the sustainable growth of our
own. We’ve also adhered to our philosophy
of continuous improvement when it comes
to considering our cultural, social, economic
and environmental responsibilities. But we
can never afford to be complacent, and we
can never stand still.

Time to take a look in the mirror …
New ownership has given LI the perfect
opportunity to check alignment around
a common vision and set of values and
behaviours, and last September it carried
out a ‘culture effectiveness survey’. Kevin
Leith, LI’s Global HR Director, who is leading
the programme of work said: “There’s a
lot of evidence to suggest that a coherent,
positive culture will help us to sustain our
organisation by encouraging customers to
choose to work with us for the long-term.
Having the right culture helps us to attract
and retain high quality, new employees.
It also supports and empowers existing
employees to use their creativity to ensure
we continuously improve our business. And
if we live our Company value that we must
‘Focus on customers and their needs,’ we will
be concentrating on the right things as we
improve.”
So, how did we measure something
so intangible as culture?
Kevin continued: “First, it was important
for us to ask all our employees to take part
because it is our individual beliefs and
behaviours that combine to form LI’s culture.

We used a specialist partner, Denison, to
help us run a short, online survey, which
could be completed in just 20 minutes.
Those without online access were given a
paper copy of the survey. All replies were
completely anonymous but age, gender and
a few other details were captured in order
to make the analysis and next steps more
meaningful. We were pleased with the 73%
completion rate and the valuable data that
we received.”
What did we learn?
As you would expect in a diverse, global
company, there was a wide range of
responses across sites and countries. At a
global level, the survey indicated that LI
people have above average levels of clarity
and alignment and a common understanding
of the right way to do things. LI also
scored highly in terms of its safety culture,
reinforcing the success we’ve had in placing
safety as the Company’s number one priority.
Kevin said: “It was also encouraging to see
that one of our strengths is our ability to learn
when things go wrong. That determination to
learn and improve is an important component
of our safety culture. However, one key

“Having the right culture
helps us to attract and
retain high quality, new
employees. It also supports
and empowers existing
employees to use their
creativity to ensure we
continuously improve our
business.”

Image [1]: LI’s graduate recruitment scheme
is just one of the ways the Company ensures a
regular injection of talent and new thinking into
its business. (l-r) Shaun Miller, Richard Cook,
Matthew Bullivant and Suzanne Field all work
currently at LI’s Cassel site.

area for improvement that emerged in most
parts of the organisation was the need for
capability development. This is an important
issue for us to reflect on and we have already
begun to boost the work we’ve been doing on
training and development.”
Developing skills; encouraging talent
to shine locally
Jess Bell, Learning and Development
Manager, is responsible for much of the
work that goes in to capability development
at Cassel site in Billingham, UK. Over
the past few years, Jess has significantly
enhanced the Company’s ability to provide
flexible learning as a means of gaining the
practical skills and job-specific knowledge
needed to support and grow a sustainable
organisation. E-learning through tailored
packages combined with on-the-job coaching,
and immersion at college has led to many
more fulfilling their potential. In turn, this has
led to greater job enrichment and even more
value contribution to the Company. Cassel
site now has 23 apprentices at various stages
in their development working across business
administration, the labs, and production
teams. It supports the Year in Industry

initiative for young people and has an active
graduate recruitment scheme to attract the
very best talent to our business each year.
Learning to be even better partners
for customers
It would be easy for LI to focus solely on
skills relating to manufacturing. However, the
Company has also invested significantly in
developing its customer-facing people. From
the provision of language tuition – many of
the Customer Service Representatives speak
three or more languages – to more bespoke
customer care and sales training. Most
recently all members of the EAME Monomers
sales and business development team
have been working with Pareto Law, the
UK’s largest sales training, assessment and
development consultancy to identify ways of
improving their customer service capabilities.
It is early days but already the programme
has highlighted some interesting insights and
opportunities for the team to work through in
the coming months. We will update on this
important work in future issues of FreeFlow.
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A passion for Safety Health and Environment

THE IMPORTANT ISSUE OF

Image [1]: Mike Sellers, Process Safety Manager
at Lucite International.

PROCESS SAFETY
MANAGEMENT(PSM)

IT IS NOW THREE YEARS SINCE LUCITE INTERNATIONAL (LI)
ANNOUNCED THE ROLL OUT OF A NEW CORPORATE PSM
STANDARD. WITH SAFETY AS THE COMPANY’S NUMBER ONE
VALUE, A RECENT INTERNAL PSM CONFERENCE PROVED TO BE
A MAJOR STEP FORWARD IN PROGRESSING OUR THOUGHTS
AND ACTIONS IN THIS VITAL AREA OF OUR BUSINESS. LI’S FIRST
EVER PSM CONFERENCE WAS ATTENDED BY IAN LAMBERT,
CEO, NEIL SAYERS, VP, STRATEGIC PROJECTS AND TECHNOLOGY
AND YOSHIDA SAN, SHE DIRECTOR AT MITSUBISHI RAYON
CO., LTD. FF TALKED TO MIKE SELLERS, LI’S GLOBAL PROCESS
SAFETY MANAGER.

The Deepwater Horizon oil spill in the Gulf
of Mexico and findings from the Fukushima
Nuclear Accident investigation are clear
reminders of the need for us to continue
to focus our attentions on all aspects of
Major Accident Hazard prevention. Not
only do these dramatic incidents have a
lasting impact on the environment and its
inhabitants, they can also seriously damage
reputation and disrupt business, which
usually means having a dramatic impact on
customers further along the supply chain.
So how have we been dealing with the
challenge at LI?
Mike said: “A PSM audit of our major hazard
sites gave us extremely useful data to help us
prioritise improvements, and our work over
the last three years has focused on these.
An important initial step was to improve our

Basis of Safety definition on each of the major
hazard sites. We also recognised the need to
broaden PSM leadership responsibility among
senior manufacturing managers and their
regional General Managers; from here we
developed the idea for a PSM conference, to
provide training, share thinking and develop
action plans.”
Strong signal of PSM’s importance
The conference, held in Durham, UK,
brought together 20 of the Company’s senior
managers who have the most direct influence
on PSM at our major hazard sites around the
world: Beaumont and Memphis in the US,
Caojing in China, Cassel in the UK, KMC in
Taiwan and our Alpha plant in Singapore. Ian
Lambert, Neil Sayers, and Yoshida san took
active roles at the meeting, which was a clear
demonstration of the importance of this key
issue for both LI and MRC.

Main image: The Deepwater Horizon offshore
oil rig in the Gulf of Mexico was the site of an
explosion on 20 April 2010. It killed 11 men and
ignited a fireball visible from 35 miles (56 km)
away. The fire could not be extinguished and, on
22 April 2010, Deepwater Horizon sank, leaving
the well gushing at the seabed. It became the
largest offshore oil spill in US history.
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The most important Company
event in 2012
CEO, Ian Lambert opened the conference.
He said: “Delivering our promises to
customers and operating at a profit are
both vital objectives at LI. However, to be
successful, we must add value to society,
and the harm caused by major accident
events is very clearly seen by society as a
serious destruction of value. PSM is therefore
the key means for us to manage one of our
most critical business risks. This is the most
important event I will attend all year and I
want everyone to take personal responsibility
for driving continuous improvement.
Operating safely helps protect our business,
which in turn protects our customers’
businesses and that is essential for our
long-term future.”

Sharing and learning together
Mike continued: “It was a high-energy, pretty
intense two days, which provided us with
the opportunity for formal training, sharing
information and concerns, syndicate work
and discussion about the improvement
agenda. Everyone who attended defined a
personal Process Safety Improvement Plan
(PSIP) aimed at providing better leadership in
this area.”
Examples of PSIP actions included
commitments to:
• Take personal responsibility to fully
understand the key risks of processes
• Improve PSM auditing skills and use these
diligently at all audits
• Raise awareness about the importance of
Process Safety at all sites
• Be more visible in the respective process
areas in order to develop a greater

understanding of the daily challenges and
the means of addressing them
• Take greater interest in, and challenge,
PSM issues on site and in as many areas of
the organisation as possible.

- SHE Standards and Asset Integrity
Procedures: We will drive a fresh focus
on development and sustenance of the
standards, procedures and supporting
guides.

Global SHE group to drive
improvement centrally
The conference gave a very strong mandate
to the LI’s global SHE group for specific
actions to be driven centrally. The group will
focus on the following priorities:

Wealth of experience at LI
Although the PSM standard was introduced
just three years ago, LI has built knowledge
and experience in this vital area over many
years of manufacturing. With ICI and
DuPont heritages and now ownership by
MRC, it means we have a wealth of
practical know-how, which is helping us to
drive continuous improvement. If you are
interested in finding out more, please email:
lyn.hatch@lucite.com.

- Excellent PSM training material: We will
develop and roll out training packages for
all levels in the organisation
- Process Safety Performance Indicators
(PSPIs): We will establish a global
framework and corporate process for, and
local capability to develop and use, PSPIs
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A passion for Safety, Health and Environment

SUSTAINABILITY

Cassel improvement targets
The following are the targets against which
we track performance:

AT CASSEL SITE

RELEASES TO
WATER

1

lucite international (li) is committed to the
sustainable development of its global business,
which means that environmental, economic, social
and cultural considerations are at the heart of our
strategic planning process. turning this commitment
into practice has led us to developing a set of
action-oriented promises that are helping us to drive
progress1. we have also been working hard at each
of our locations to define and deliver local plans.
ff spoke to amanda buck, environmental, energy and
sustainability manager at cassel to find about more
about activity at the site.
Going for ISO 50001
The team at Cassel site has identified eight
key areas that contribute to the site’s social
and environmental responsibilities. These are
shown in the diagram opposite and provide
the framework for improvement at the site.
Amanda said: “Cassel has been certified
to ISO 14001 Environmental Management
System since 2000. This has been a focus
for coordinating improvements on site. We
are now working towards implementation of
the new Energy Management System, ISO
50001, which was issued in July 2011.”
Full support of LI’s Executive Board
“As LI’s largest ACH/MMA production facility,
Cassel site is leading the Company’s drive
to deliver continuous improvement in the
key sustainability areas and we have the
full support of our Executive Board. Our
management systems and processes are
being updated so that they integrate with
one another as far as possible. From a strong
base of well-defined improvement plans, such
as emission reductions to air and water, we
are defining the same level of planning in
other areas, eg. energy management.”

Robust policy underpins all activity
From defining clear objectives, to setting
appropriate targets and prioritising
programmes of work, the Cassel
Environmental, Energy and Sustainability
Policy provides the solid framework for
all activity. Amanda continued: “Cassel is
a top tier COMAH2 site, operating under
an A1 Environmental Permit issued by
the government and is regulated by the
Environment Agency and Health and Safety
Executive. We’ve always achieved good
environmental performance in line with
legislation and our own Company policy and
procedures and it was important that our
Sustainability Strategy built on all of the good
work that has already been done.
Pooling talent to achieve
further progress
“Everyone at Cassel plays a part in delivering
the Sustainability Strategy,” said Amanda.
“From the process technicians who monitor
emissions and prevent excursions, to the
maintenance team that ensures plant
integrity, the projects and technical team
that designs, installs and commissions

Target 1: Zero breaches of the Air Quality
Standard (AQS) for SO2 by end 2012
REPORT: The project to reduce SO2, VOC
and CO emissions was commissioned in
January 2013. Site boundary measurements
of SO2 are now being taken. Results will be
available later this year.

CLIMATE
CHANGE/
ENERGY

WASTE
MANAGEMENT

RELEASES
TO AIR

CASSEL
SUSTAINABILITY

2

Image: Amanda Buck is Lucite
International’s dedicated Environmental,
Energy and Sustainability Manager based
at Cassel.

WATER
MANAGEMENT

COMMUNITY
RELATIONS

Target 2: Total reduction of site emissions
to air by end 2012 against 2010 baselines
for: SO2, CO, VOC.
REPORT: The project was commmissioned
in January 2013, and prior to that emissions
in SO2 had already reduced by 30% due
to catalyst technology upgrades installed in
November 2011.

TRANSPORT
& TRAVEL

BIODIVERSITY

3

improvement projects and the HR people
who organise school visits, work experience
placements and community projects. We’ve
also found that communication is really key
for raising people’s consciousness, sharing
progress and building awareness about what
everyone can do to help make a difference.
And we’ve invested quite considerable energy
into making our priorities very clear for the
Cassel site. Our priorities are aligned to the
improvement targets that appear opposite.
We are pleased with the progress we’ve
made, however, with a Company philosophy
of continuous improvement, we know there
will always be more to do.”
1 For more, go to: http://www.luciteinternational.com/
responsibility/sustainability
2 Control of Major Accident Hazards

Target 3: Zero breaches of the
Environmental Permit consent limits
REPORT: In 2012 there were no excursions
to our permit that could have caused
environmental harm.

4
Target 4: 50% reduction in total site water
usage against a 2010 baseline by end
2015
REPORT: Water reduction has already
reduced by over 10%. The installation of a
site central effluent treatment plant in the
next few years will complete the delivery of
this target.

DIAGRAM: THE EIGHT KEY SUSTAINABILITY IMPROVEMENT AREAS

reductions will be achieved when the central
effluent treatment plant is installed in the
next few years.

6
Target 6: Full site containment for spillages
and firewater by end 2015
REPORT: In line with the comments
above, reductions will be achieved with the
installation of the central effluent treatment
plant.

5
Target 5: 70% reduction in discharges of
cyanide, ammoniacal nitrogen and total
organic carbon/chemical oxygen demand
(organic content) to water against a 2010
baseline by end 2015
REPORT: Site discharges have already
reduced by 50%. Significant further

to 2008 levels. We are investigating
installation of a steam turbine to provide
20% reduction in national grid consumption
and expect to commence work on this in
2014/5.

7
Target 7: 20% reduction in national grid
electricity consumption against a 2008
baseline by 2020
REPORT: Electricity consumption per tonne
decreased by nearly 10% in 2012 compared

8
Target 8: 20% reduction in net CO2
emissions against median 2005-2008
emissions by 2020
REPORT: This target is the subject of our
next round of detailed planning.
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Focusing on customers and their needs

BRIGHT SCIENCE.
BRIGHTER LIVING.™

3

DSM and Lucite International (LI) have a long customer/supplier history. At one
time parts of the two companies were even sister companies owned by the chemical
giant, ICI. However, after the divestment of both companies by ICI (with a few
name changes in the process), DSM bought the company’s resins producing group
and MRC eventually acquired LI. What has not changed is the close relationship
between the companies and the successes that continue to grow from it. In this
issue of FF, we hear from DSM Coating Resins’ European Purchasing Director, Kjeld
van de Hoef, and Business Unit Director, Patrick Niels.

Image: [1] Headquarters in Zwolle, the
Netherlands. [2] DSM logo with its strong
proposition. [3] Patrick Niels, Business Unit
Director, DSM Coating Resins. [4] Kjeld van
de Hoef, European Purchasing Director, DSM
Coating Resins. [5] DSM Coating Resins makes
resins for coatings used in end applications
including home appliances.

DSM has a long history of successful
transformation. From the beginning in 1902,
when the Dutch government established DSM
as a state-owned coal-mining company, via
a publicly listed (bulk) chemical company,
to today’s DSM: a global Life Sciences and
Materials Sciences company active in health,
nutrition and materials, entering a new
growth phase.

1

2

FF: Entering a new era of growth usually
means shifting focus in some way. Can you
tell us about DSM’s overarching strategy for
growth?
KH: DSM’s ambition is to fully leverage
the unique growth opportunities in Life
Sciences (Nutrition and Pharma) and
Materials Sciences (Performance Materials
and Polymer Intermediates), using four
drivers: high-growth economies, innovation,
sustainability, and acquisitions and
partnerships. We also aim to maximise the
potential of all four growth drivers to mutually
reinforce each other to generate even more
compelling business opportunities. Our
regional organisations, functional excellence
groups and shared services will continue to
enhance the performance of the business
groups, which together operate as ‘One DSM’.
This focus - DSM in motion: driving focused
growth - marks the shift from an era of

4

5

intensive portfolio transformation to a strategy
of maximising sustainable and profitable
growth by satisfying the unmet needs of
society with innovative and sustainable
solutions.
FF: Bright Science. Brighter Living.™ is a
future-focused, aspirational proposition for
the group. Can you explain the thinking
behind the promise?
KH: Bright Science. Brighter Living.™
perfectly reflects DSM’s aim to deliver on its
promise of creating brighter lives for people
today and generations to come. Embedded
in the company’s mission is the core value
that DSM’s activities should contribute to
a more sustainable world. This guides how
DSM pursues sustainable value creation
for all stakeholders on three dimensions
simultaneously: People, Planet and Profit.
FF: Can you describe how DSM Resins fits
into the global DSM organisation and how
you work together with LI?
KH: DSM’s activities have been organised
into business groups representing coherent
product/market combinations. The group
that works closely with LI is DSM Resins &
Functional Materials, a global supplier of
paints and coatings, composite materials
and fibre optic coatings, which is part of our

Materials Sciences business. LI and DSM
have had a long track record of successful
joint business development. This success
originates from close collaboration in all
fields of business - technical, commercial,
logistics and operations - in order to
generate the maximum value for both
companies. In any long lasting relationships
there are occasionally difficult situations
due to changing markets and business
circumstances. But our solid relationship
means we have always been able to manage
these situations successfully. For DSM, LI
is seen as one of its most reliable global
suppliers to have supported us in increasing
our business across all regions and markets
and significantly maximising the value we
give to our customers.
FF: What is special about DSM
Coating Resins?
KH: DSM Coating Resins is recognised
as a front-runner in the development and
production of environmentally friendly resins
such as waterborne coating resins, powder
coating resins and UV/radiation curing resins.
DSM’s waterborne coatings range already
delivers significant advantages to its paint
customers, who are faced with regulatory
pressures and social responsibility demands.
It is currently looking at new technologies in

order to replace some of the liquid coating
resins within its powder coating range.
And its expansion of UV resins product
portfolio is just an addition that strengthens
DSM Coating Resins focus on sustainable
coating technologies. As a supplier, LI in
particular offers us the ability to develop
these sustainable solutions for our customers.
They are helping our clients to grow and
become more sustainable in a huge range of
industries – from architectural and flooring
to indoor and outdoor industrial wood and
graphic arts.
FF: You mentioned ‘social responsibility
demands’ and the need for developing more
‘sustainable solutions’ - can you tell us more
about how DSM Coating Resins is working
to satisfy new needs in this respect?
PN: Due to the global trends that have been
identified as key, we are fully aligning our
coating resins business strategy with DSM’s
overall strategy. At DSM Coating Resins we
are focusing solely on sustainable coating
solutions by creating resins for paints that are
based on water with comparable qualities,
rather than on the solvent borne resins. We
also focus on powder coating resins and UV
resins technology. Moving to waterborne,
powder and UV resins decreases the impact
on the environment while making the paint
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“Moving to waterborne,
powder and UV resins
decreases the impact
on the environment
while making the paint
easier to handle for
consumers. In this
way we are leading
the transformation to
sustainable coatings.”

easier to handle for consumers. In this
way we are leading the transformation to
sustainable coatings. And with LI as a key
supplier of a major raw material for our
waterborne product line we rely on their
support to further enhance the change. This
perfectly fits with DSM’s overall strategy.
FF: Do you have any examples of this
transition to waterborne resins in action?
KH: A good example of our commitment to
accelerate the transition from solvent borne
to waterborne products in the coatings,
adhesives and graphic arts market is our
participation in the Waterborne China
Platform (WBCP). WBCP is a non-profit
organisation consisting of coating raw
material suppliers, paint manufacturers and
the CNOOC Changzhou Paint & Coating
Industry Research Institute. The platform
works together by joint and industry wide
efforts to facilitate or enable conversion to
waterborne products, to realise their shared
vision: a Green World. We do this in different
end market segments such as wood furniture,
children’s furniture, metal industrial coatings,
packaging and even more.
FF: Can you tell us how your suppliers –
including LI – have contributed towards
your continuing successes with regards to
building a sustainable business?
KH: DSM has been awarded many times
for the responsible way it manages its
supply chain, which is recognition of DSM’s
sustainability efforts, its transparency and its
leadership. LI is part of DSM’s sustainability
programme and contributes to this by openly
sharing information about environmental

1

issues throughout the value chain. DSM
Coating Resins performs numerous life cycle
analysis studies in order to measure the
environmental impact of our resins on the
end products of our customers (applied paint
on a surface like wood and metal). The input
of our suppliers is required for performing
these impact studies. Secondly, this data is
used as the basis for our innovation, as our
scientists aim to develop products with lower
VOC and reducing its carbon footprint.
FF: Finally, talking of innovation, can you
tell us what we can expect to see next from
DSM Coating Resins?
KH: In Decorative coatings, DSM has
developed a zero VOC alkyd technology
for high quality trim enamel and wall
paints. For Floor Coatings we’ve recently
introduced the latest innovation in polymer
architecture in urethane based technologies
as there is need in the industry for odourless
indoor air quality compliant coatings with
exceptional mechanical properties coupled
with ease of application and unquestionable
appearance. For Industrial Coatings DSM
is continually striving to develop the resins
product portfolio to meet the needs of the
industry: improved properties and legislation
requirements. And for Graphic Arts we are
continuously trying to anticipate the needs of
the packaging industry so that we work hard
to improve our range of products for flexible
packaging by differentiation and increasing
competitiveness. Overall, we do this through
a strong cooperation with our customers, and
our suppliers, in order to initiate and sustain
the bright future of the coatings industry.

WE VALUE YOUR OPINION
We would very much like to know what you think of FREEFLOW. If you have a particular
area of interest or would like to see a particular issue covered next time, please do let us
know by emailing comments to: lyn.hatch@lucite.com
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Image [1]: Powder coating metal plate in DSM’s
labs located in Zwolle. [2] The manufacturing
operation control room. [3] The liquid coating
resins lab in Waalwijk.
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